DOCUXSNT fi^UKB 



ED 334 414 



CE 058 440 



TITLE 

INSTITUTION 
SPONS AGENCY 
PUB DATE 
CONTRACT 
NOTE 

PUB TYPE 

EDRS PRICE 
DESCRIPTORS 



IDENTIFIERS 



Rlchlauid County Welfare Coordination Project. Final 
ReFKsrt. 

NARK Private Industry Council, Mansfield, OH. 

Itepartment of Labor, Washington, O.C 

22 Jan 91 

4-P9-ZR-WG-00 

46p. 

Reports - Descriptive (141) 
KP01/PC02 Plus Postage. 

Adult Basic Education; Adult Education; Adults; 
•Agency Cooperation? Community Programs; 
•Coordination; ^Employment Programs; Federal 
Programs; •Job Training; Program Improvement; 
Services; ^Welfare Recipients 

Job Training Partnership Act 1982; *Ohio (Richland 
County) 



ABSTRACT 

The Richland County (Oiiio) Welfare Coordination 
Project had three main goals: (1) to examine the roles, functions, 
and allowable service activities of each of four agencies involved in 
adult education, training, and job placement efforts; (2) to develop 
a systematic approach to the selection of service providers for 
clients; and (3) to develop resources within the existing social 
service community to fill any gaps in services identified. Staff from 
the participating agencies worked toward the development^ of 
activities recommended by work groups of the agencies in the areas of 
education and training, support services, services to youth, job 
development and placement, service eligibility, and resource 
management. Recommendations included improved coordination, tracking 
of client progress, provision of child care and transportati'^.. 
resources, involvement of business, simplification of assessment and 
intake procedures, evaluation of qu?»Hty as well as quaiitity of 
services, increasing hours and accessibility of servi'*es, and 
provision of counseling. (Appendixes to the report include a list of 
recommendations and the system col labor at i'^n committee documents and 
list of names.) (KC) 
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FINAL REPORT 

loizsdusiifiii 

Grant Hiitorv and f^all! 

Tht RiehlMd County Welfare CoordimUoB Project wis eooeeivM! in 1989 in the i&idit of efTom to 
rffectively coordtoite MtiviUet of the JOBS Protraxn at the RJelUand Cduaty Dei^est of Htusu 
Services and the MARK Private lodtistry Cdimeil (PIQ. Admloistraton of those tgeaeies reeoaiUaed 
the potential unprovement in services to publk assJsttnee redpients and other high seed cUeats 

? J'^JJ? M^!!*'^®""*^°" proinmi, aod took advantage when 

funds became available to suppon the planning and development of such interconnectioMTlt if worth 
noting that this project evolved in the midst of several other formal projects in the Richland County 
service system to enhance services through collabontion. 

^ni?.!^' ^^'^ ^Tc™ C^'e*"" the State Education Coordination and Grants 

Advuory Council (SJCG AC) to administer funds from SecUon 123 of the Federal Job Trainina 
Partnership Act (JTPA) of 1982. One purpose of those funds is to faeiUmte coordination of 
«i^tee agewie?'"*"* participants through cooperative agreements between 

Accordingly the JOM Program and the MARK PIC, joined by the Adult Educational Programs of 
the Mansfield City Schools and the City of Mansfield Human Resource Bureau (HS)Mde 
applicarion to the SECGAC in 1989 for funds to support the developmenTSf piTed^ 
seS-^IV .rJT ^'f «8wcies. In awarding this grant to Richland County, the 

5ECGAC reinforced its determinauon to help Ohio eommuniUes offer their citizens integrated and 
coordinated services. 

The diree main goals of the project, as stated in the grant proposal ware: 

1) To examine the roles, funcfions, and allowable activities of each of the four agencies, in 
order to discern commonalities, overlaps and gaps in services to clients; 

2) To develop a systemaUc approach to the selection of service providers for cUenis; 
se\vlVfd7ntifieT"^ "'^'^ community to fUl any gaps in 

Proiect Ag»nei>< 

T^e agencies partjcipatin? hi this project provide the bulk of adult education, traiaing, and job 
placement »ervicw to Rjchlwd County residents who are edueaUonaUy a^d/or v^doo^ly 
fi^l n'nS ^'i' '^^^^^^^^Wy* Morrow County office of the Human Resoum Burwu cc«^ib«ed 
time and ideas. In choosing participant agencies, efforts were made to ensure representadoa of aU 
IH.%.^tS^h/i:oJ? number of participant smaU enough to foster efKXnb^ 

It Is certainly the hope of all Involved Id this project that other area agencies provldlnt similar or 
relar.d servlcs wll participate In .od beneflt from the plaoolng .od In,pIemeotatIon ^^^^^^^^^ L 
the delivery of services to this target population. • . . ^ »» 

I 
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The four participtnt tgencits wm 



T&e Richland County Deptnmeat of Htunaa Serviets, JOBS Prof mn JJOSS] 

The Monow^AshJtnd-RichJi^-XBOi Private Industry CMsefi [PICJ 

The Adult Education and Adult Vocational Prograffls of the Mansfkid City Schoob rMCS] 

The City of Mansfield Human Resource Bureau [KRBj 

For the sake of Mse, referent to these agencies throughout this rsport may utilize the three or four 
letter acronyms found in brackets at the end of each agency name listed above. 

TTie JOBS Program was initiated at the Richland County Department of Human Services is January. 
: .L? ^P'*'"^" requirements of the Family Support Act, passed by the United States Congr^ 
in 1 9«. Through this program three types of Sf rvices are made available to persons dependent upon 
pubUc assistance: 1 ) Educarton and trainlni. 2) Chad care for parents of young chnLn, and 3) 
Support services which enhance the abiUty of i»rtic!pants to retain employment once found. la 
Richland County approximately ^ of all public assistance recipients are tUgible for JOBS 
participation. 

I^! ^v^s V^^fS'^^^^ " ^* impfementatien agency for the Job Training Pannership 
Act (JTPA) of mj. The agency uulizes Federal dollan to ensure the provision of tdueation. 
training, job placement and support services to persons eligible by Income level and work record. Its 
primary goal is to place previously unemployed and underemployed penons in private sector positions 
which will result m enhanced self-support The PIC agency accomplishes this goal primarUy through 
contractual agreements with Qualified local service providers. 

The Maiwfield City Schools, in addition to their primary function of providing mandatory education 
for all schooi-tge youth, offer a variety of educational and training programs for adults. Adult Basic 
EduMiion classes prepare persons lacking a high school diploma for the C-eneial Equivalency Diploma 
(CED), while vrcaiional training programs tead to the aequbition of skills in specific arcas/ineludina 
secretarial ^lence and tool and die making. A variety of additional programs round out a continuum 
? '^K?' ? knowledge and skiU levels of participants, mcluding Uteracy training. 

Ill ^l"'"? ^f"^*"??: P^™»«» amployee retraining, and support for penons who are 

single ana head of a household. 

The City of Mansfield Human Resource Bureau is a community action agency foeussini tdueation 
and job placement services on persons under 21 who m economically dbadvantaged. This agency 
offers services to help school-age youtij succeed in the completion of requirements for a hith Khool 
diploma, pre-employment training and placement, and GED preparation for persons unable to attain 
a high school diploma. Their ultimate goal for each youtii participant is private sec«>r employment. 
This project was fortunate to melude participation from staff of tiie Morrow County office of the 



SummMtf 

wte41e^iJ?^]^i. Work OwBpi b ita ipMific ceatwu mu «m rmMm 

Mftbodotofy 

The Core Croup chwe six specific treas for e:cpIoratioa by Work Groups. TTioie areas were: 

* Education and Training 

• Support Services 

• Services to Youth 

* Job Development and Placement 

• Service Eligibility 

* Resource Management 

IV!!.^'''"^ contained a minimum of one representaUve from each agency with as mmv 
three per agency m some groups, ail chosen bv the Com r;i-M.«\J»lv!l f^* " 
Work Groups met weekly Sver'i JO-^T^riMrt iS ted%y S^^^^ 
structured process, designed to identify iviMm •tr.«.rh.TS !S J ^^i*^ consultant through a 
improvement in c^aTof nwS ^ weaknesses tnd to ft nente methods of 

A certain ..mount of duplication and overlap occurred between A« m.^^... w u ^ 
•erved as a project control. Certain issues wei^ siflVutarly nSd Si ^« ^S^lt « which 
by the work of others, and those are miniS toclSdS k^r?.Sf^ not affirmed 

work of all six groups and have iwoXStC dwS "W*™* ^ ^ 

made In this report to separate tht^tc^S^!Sttm^wlA CiSL^ -St ^,?^ff»« ~ ^ 
fix Work Croups are pr^ented herein L p^ojecSu^ ^' *^ 

Once the Work Groups completed their exploration of possible tervf» i»k««— ^ ^ 



lie txteuUvt idmliilstrtton of taeli titAcy mt with tod idviMd tbt Group ifi tto inHittiOB 
or the projtct, mid-wiy through tht Work Group mtt tlngi, tod prjor to th« prtpmtioa of this 
report, toehor iog project letivities in the needi tad rttlities of etch ateaey. 



This pro ject wu possible only through the wnungaesi of the Stite Edusatioo Cocrdiaetioa tad Gnatt 
Advisory Council to fund pltaaiag ind impleraeotatioa efforti. The Riehliad County service 
community is indebted to the Council for this opportunity to deeply explore coauvuaisy aeeds tad 
M ifflpteneat pitantd diantv. 

Locally, even though this report & directed to them« mach appreciation is given to the txecutivt 
officers of the participant agencies: 

Doug Theai(er, Difsetor, Richland County Department of Human Servicee 
Roben D. Cordon, Administrator, MARK Private Industry Council 
Mel D. Coleman, Superintendent, Mansfield City Schools 
Darryl B. Eyster, Exec Dir^ City of Mansfield Human Resource Bureau 

Without clear and unequivocal suppon from these adrainistnton this project could never have 
happened. They have encouraged all of their staff members to form linkages to other agencies and 
have demonstrated, by their personal efforts, the efficacy of interagency cooperation aad plaaaiag. 

Fintlly. this report is dedicated to the 44 agency employees who comprised six separate Woric Oioupt. 
They added 10 (or 20 or 30) meetings to their already hectic schedules, offering their experience aad 
knowledge in the interest of better services for the people who are their clients. To a persofi they are 
ceropctcnt, dedicated servants to the Richland County cemvnalty. 



Zil«£?^!f i J°fi"***! of Mvonl 8i«Jor previdtft tdtiettio&il tad/or «MMioail 

v!^t^ tdoIetcyDtt. Emaptts of thett typ« ^ forvSett laelitdt Atf olt Basie 

J^^^ voctttond tninios, Uti«cy prtimtioa aod tniiiiat. Job mi^^ 

ttiMIwmtjon. WhUe addiuont^ eomauaiiy agineiM provida similar lorvieas, tba partidpttitageBdas 
to woS^e2?r^ l» many of tha lan^t providers aod damoostitted a history of positivoaffore 

Sgrviee Svtf#n| 

Of MeiSttf ^ iaportanca to the comouolty of tha services provided hy this system 

J*^w "^^"w development of skUls which wiU lead to self-support la 

individuals who lack those skills or who must overcome barriers to achieve self-sapiMn 

• To increase independence of Individuals and famiUes reliaat upoa pubUe assistance and 
other socaal services whwibb una 

• To increase the Qualified work force from which employees in Richland County businesses 
and industries are drawn ' 

• To provide training in specific skill areas useful to beal employers 

the educational/vocaUonal training system is re»poasive to the needs and 
realities of the local business, industrial and labor communities « ««wa 

• To enhance the ability of the local business. Industrial and labor eommnnlties to be 
responsive to the needs and reallUes of the educational/vocational tniaiag system and ie 

ind;r 1h"S! ZtZlllu^^'^'lT''^^ ^^'^ '"^-^ 

Target PQnt^|{^y{ff|^ 



•n idttlts with limicid rcadlag •nd/er writiBg tbflhte 

•coaomiciliy disadvtotaitd adettsetflti« Utwnn tkt it« of 14-17, tad tliott wlw vi bii^ 
th0tr age-tuproprtett frtdt ttvft, who irt tt rfik of droppifli one prior to induatioa. 
Of who possMs toy typo of oondittoa or dbtbiUiy whfeh iattif tm with ImaiBt 
mn pMnu, dtvotopatattny hudieamd, M) m*. 

penons who have aevtr teoa part of the work force, perhaps by virtue of prior eeoaomie 
depeadean apoa othtts # wwhwhw 

IMrsoBs teekicg aa iMroaie la tiieir ikOI aad/or edueatioaal ieveb 

•ingle hea^ of honseholdi 

foreJga-bora persoas with little comaaad of Eaglbh 

l^'waa receiviag servieet from at least eae ^ the four 
«l.?f J*'?'' ^ iwoacei. those persoas reeeiv* jep^fces from ibo» thaa oae of these 
15 cSSkL^jJi «''*«'f?«'n"ninr service providers offeriag it!.tediervi«s. It is hoped that 



Service Svft#m St^»ng^|^}| 



As a result of s deniled exploratioa of the curreat system of service to the target population it is 
ctear that many strengths lie within that system aad merit reeogaltioa. This Ustiaa of Mme of those 
strengths »s but a surface meatioa of effective, well-plaaatd Md weU-implemwid p^^imiS^^^ 

Richland County was one of the first Ohio eouaUes chosea to Uoplemeat ihe JOBS Program. Duriog 
IB first year of otr-ation approximately 1500 f»rUeipaats were asswsed. 350 pieced ia 
education and/or trainmg programs, 50 received GlD's, aad 30 local employers h^ JOBS 
clients. leading to a welfare saviogs of over S400,000 ia 1989 
Sute-of-ihe-art computer- assisted learaing programs (Principles of Alphabet Literacy Systems - 
PALS, and Compreheasive Competencies Program - CC?) are offered at multiple sites by the 
Mansfield City School Adult Educatioa Programs aad the Qty of MaasfSeW HiSaM SS^^ 
Bureau, in coopenitioB* :ih the Private ladustryCotiBdS. mnummatmwx 
Adult Basic £du(»tioo (ABE) progrtmmiag is offered at d sites throughout the dty aad serves aa 
^ t.^^e * » "toughout the ytaT ™ " 

The JOBS Job Club Program offers twelve Job Qubs throughout the year sod has placed 40% of those 
Th« P. w ^^f';* ^""^ T V}"^^ employment, with aa B9% Job reteatioa tite 
The Private Industry Couocii offers aa aurtssive subsidise employmeat prograij placlni 
participants ia permaaeat private sector positioas. «w*vy«Bi« progrTO, pmcmg 

^^c!Jl^i'^^.T Cwnmuaity Work Experieace apportuaities throughout the 

communi^, allowiflg persoM with ao previous work experience to prove their moti^doa aad 
increase their useful kaowledge. •"wmo 

Extensive efforo at sll sgencies lead towards literacy traiaiog for those memben of the commuaity 

who lack the abilities to read aad/or write. uw fsvmmmuvy 

A varietyof skill-orieatsd vocatiooal traialag programs prepare up to 65 persoas each year for 

specific private sector cmploymeat k-'whb lar 

Each system ageacy boasts a high staff reteattoa rate, leadiag to provisioa of services by persons with 

an average of 5 years experience ia this service fkld, « •cmces oy persons wtia 

The PIC has aggressively pursued fundiag for maay years, leadiag to stroag nscal support for 

programming at other system ageaeies. »or 
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Tfc. PIC Md MO eoonliMM wtolm 9^$^ ^^'^^^^^^M^tnto^^ 

those lupports to cllenn movlPf towtrdi ««lf-WPPWt oer vew to 

Eoglish training for foreign-bora persons hns auieUy mWtdui tvenge of 70 penoni per yew » 

tiAti fluency ia the language and eusioms of thii seeitty. ^MiArif 
Systeo SSuriJ^noet; J> bi«J of tdmi.i.«tor. «g.r w form i .troni comoonit, wtwotk 

of services. 

It is nrml, hoped that all programming reiulting from this proj^t wUi recogniie and build upon these 
and other strengths extant in the service system m Rjchland County. 



This section represents the findings of the 6 J^;;*^ Croups to A^^^^^^ 

is the clear identification of need areas io which service improvements wiU result m a nigner quwiir 
of services available to the target population. 

S.T. 5," U M irt^eiti wgmtnSdon of i»ae> whieh «. tp d»nd* of . «hol. cteA. Cta»|M b My 
one o«ed area we secessvily eonnectad tt cbwets in oiten. 

For >his «Mft I coMUteni fonntt wlU be foUowed for preieaaUoB of e»ch »^'"'"* 
S numSTrtd fo? Jue of MesSfSSo. A te»e.^ effort hu been mode to preient ibe bok 
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l«pro»ttf coordlattfoB ltd litftrmtlea •( stntctt thrMihevt this 
tntta. WiUle somt rdttionsliipt Miitid tmn% iadivWnal pmfMiiMiab fHthia tht tyim, not 
RTvice pnW4en wirt tt&famjtiir with prefnmmiat « othtr MtaeiM. Two ite&te tov» 
MtB provWnt liiDfltr or «oni»iimMttry protiMuniat, bnt tktlr Btttiml {umoet abrat taeh oti^ 
multtd ia dttpUettion of ifTom aad/or ftpt ia tht tyitna*! abOlty to mm cUtat eittfi. Paitte. 
wfctB profissiofltb at a givaa ageaey bacana awan of epportuaities to tipaad « aahasea 
progrtiBwiBg. thty taadmi to punut thota oppommUte without inowladga of tha aaadi or 
caiAbilities of othar aiaadai provfdiai aioilar larvteai. It was aot nBoommea tor two aiaaeiaf to 
taek fttodiag from the sama pool of dollars without sueeastfttl afforts to combiaa aod cooidiaata tbair 
approaehn, 

Whea this project begaa, staff from each ageaey ware brought into the Work Group sattlag with staff 
from the other ageaeio. Maay professioaals mat each other for tha first time and then discovmd 
the types of Mrvtces offered by their peers. IB a few eases, aew staff ma? eo-worlcers from their owa 
*?'?S^ learned about programming offered throKgh their offlee. Threughont 

the work Group process, staff members discovered ways ia which their worit connected to the work 
of others, and in which smaU or large adjustments In procedures could result la better delivery of 
services. ' 



2. There If « need for a atchtnisn (or mtehaoisms) which allewi client progress to be tracked or 
monliored vvs they move through thU system of services tew«rds the goal of self-sapport. For better 
or worse, u is possibie for a cUent to be reeeivisg similar or overlapping services from each of the 
partjcipant agencies, while the staff at each agency is unaware of other profeuiooal iavolvemeaL In 
some cases such ignorance results only in duplicate or inadequate service proviaion to the elieni In 
serJicen^JlS^*''*^* c'^eno »ble to take advantage of this ignonnee and drain already Umited 

To document this need, a common but hypothetical client situaUon Is presented. Mr. X (it could be 
Ms. X or Mrs. X) is a recipient of public assistance and eligible for required participation ia the JOBS 
Program. He is assessed by the JOBS Intake Staff - since he lacks a h^gh seJmol diploma, ho it 
referred to an Adult Basic Educatk>B site for GEO preparatioB. He b a sisgle head*of-bousehold aad 
has two minor children under his care, so he b given financial assistance for chUd eaie. He hu ao 
«r or other reliable transportation, so he is given an allowance to cover bus fare to and from the ABE 
site. A week Uter, he walks in to the PIC office and asks for help » receive vocational tralnini to 
hecome a mechanic. He does aot mention his involvement with the K>BS Protraoi. Ho is afftmd 
by the PIC Intake Staff and, 6ased on hb loterests and his appareat aptitude. Is dlreculdtoa 
vowtional training program offered through adult education in a tocal school. Arrangements are 
Blade for him to receive Hnancial assistance for care of his minor children, and he b given a travel 
ellowanee. Upon arrival at the ABE site maiatained by oae local school system, he is tressed again 
so that he can be placed at ao appropriate level of ^tudy. Upon his arrival at the vocaUooal tnialaa 
program, offered by a differeat local achool system, he b again assessed. At this poiat la time, he 
has barely begun receiving services directed towards bis goals, but be has been assessed four times 
he has enrolled in two separate programs, and he has received financial help for child care aad 
transportation from two separate offlcn. 

In thU hypothetical example (which fortunately hu been exaggerated for niustrative purposes) the 
key to any coordination of services Ues with the client's wUIingness to. or recogniUon that he needs 
to, communicate to each agency regarding his involvement with any other agencies. If the system is 
to function effecUvely. offering the best services to each client and the most services to U» entire 
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HJitS w^S^.iteir^^ coordlMtioii must Ut with tl» ueaclet, set with tht eUnt 

•rrtcuv« servtess, both for ladlvMuil ellMti tad for tht larin poptiliiik>0 ai a wfadi. 

Sd/o?^l«!fi? ^ c«»«H«U«y w i^t the aeeH for child ear*. Oiaati who art tdiS; 
St ftin^Si «rfnri«t nnancial mooreas to purehasa quaUty 

l«d^- J^i ^'*"*"!** ^* » wport tha proviiloa of dUM aait to cUaatt Mlh^ 
miliblf r^^^ the aeedf of tbtir eUentala. Thara ara virtually ao ehfld can la^ 

Sroii^^Se ifSLf"^^^ evanm, houn, which h wh«a aiaay of the adait vocational^S 
fif '.?^,^f offered. There are no local reioureei for -iick child care', for the iirget popttladeatt 

liive S^A^S^•"'^^'*** Si-inincanct of xhh aeed area. Member, of tha target popalttioa who 
uZunZX rH"!'^ Ptoced in en extremely difficult position. whe« tiicy muT^^^ 

! ? children in the here and now, or impravina their abUity to boMme 
lupperting and thus helping their children in the futuri. Re|irtl«» ofthj cho^LT^lS^ 

for KSSifdr^^^^^^ SS^ 
MKeiy to need eoatinuing public assistance and wUI ran the risk of societal Judaement for tiSrfcLik 
l^ ST^ motivation; those who choose to punue education^ o^SSS^ gKy SJ5 

i-T?.*'* ^u* ""I'"' trensporttUon rcsoarcti la the comaoalty to mere elltnti to Md fro. 

Mansfield is more fonunite than many slmilar'y*sized Ohio cities. Ia that it h^. - vn 

transportation system - Richland County Transh(RC^ItoJ^4r?CT * 

to eny of the treats major employer, ouSdeTe mJnld^^^^ 

running by 6:00PM. Several of the service sites also liVo3e dwlSTund^^^ 

funds within several of the service egendes to assist with cUent S^m^^S^S^I J?*^ 

tre greater than the funds. Funherftherfi. i^wiSn^^^^ 

transportation resources available to Individual SmSt ^ ^^^^ 

$, A relatively smell percentage of the feeders of the SlehUfiii r«„«*^ v . . ^ 

communltlei are lo*oI»ed '.a this system of JrWcM B^a^n^u^,5 l,^ 

ChambT .f C.«H,.rce found a« m ,f lo«I bwlnesu, 'Jd 
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lovtnmeot-optrited prnrammlai ivaOtblt to titto. Furthtr, tht mnotypt tiiat cUtBti of tm$ 
S5 S*.^ '^•i? unfflUblf ond laaiptblt ^btcomloi eontributint •mptoytet eooUnoti to «dit 
iBdlwbWBiwi^iettdbyllmlttiMtMrafromtotfliptlfM^ WhUtthtFICiioM^by 
1 busiiiess eouaeO, mtoy ffltmbtn ^ that eoimefl art loutlvo la tbt agensy*! •fforti, aad ao fseh 
coiiacUstxistiBtupportofa&yeftbootharsytttnagfaeln. 

Tht eoRMqutaets of toek of biisiaea iavoIvMBtat ia aynaa piogranuiiiag art fvu9t I) FbtamU 
aad fMl job openiaj^ ia the am art aot partieolarly aesi«!bla to lyittm cUtnti; 2} SyttMi ageaeiM 
lack the abUity » direct trainiaf fesoureas awards tpedfk voeatioai aad tJciUi that are oriHn bo 
useful 10 area enploytn; S) The trtiaiai aad Hdll kaowfedie of pHvata leetor ompIoyMs k aot 
SenertUy ivtilable tt» the elleatt who could btaant from that kaowledic; 4) CUeati ftom tmm 
agencies who identify themselves as cKeatt may be excluded from amploymeat due to the applieatioB 
or erroneous stereotypes; 5} Business naaoeial resources which could enhance area services ara 
untapped by system ageaeies. 

One role of the system of services » adults io aeed of eduetUonal aad/or vocatiooal traiaiag is to 
increase the pool of qualined workers from which area employen eaa draw » meet their labor aeeds. 
Simultaneously these efforts wiu lower the need for tax doUan to support residents through pubUc 
asstsunce, thus lowering the tax requiremeats on businesses tocatad withia the commttBity. 

d. AssesiiatBt and intakt prceesseg ere eftca duplleaied ae dltnti cooUct Bulilple agencies, 
wbethf r on their own or by referral fre» ether ageaclei. As demonstrated by the example listed for 
area #2 above, it is possible and not uncommon for dienis to rtceivo intake iaterviews aad 
assessments from more than one agency, even though the intake processes collect essentiaUy similar 
information and the assessments often involve the applicaUon of identical ass^ment tools. At present 
there is hmtted ibiliiy within the system to share any of the intake or assessment informaUoa. This 
w a waste of agency resources, but it also represents a possible barrier to cUents who perceive such 
duplicative and disparate efforts as indicators of system uareliabiUty. 

7. Thtre is a serious lack of fellow-ap to client services at all aervice levela. Professionals and 
agencies sponsoring educaUonal preparation for the GED do not usuaUy know when the client akes 
the test or its outcome; cUents placed in private sector posittoas often end their contact with the 
igency on the day they are placed, and foUow-up support to ensure success of the placement is rare: 
when a client leaves services prior to coropleUon of their goals, agency staff rarely know whr 
oujcoTje measures for most services are not obtained and it is therefore difficult to document program 



; r "^'«» *^<Wn this system are focuseed ao ladiriduaU aad rarely take late aceonat the aeeds 
of family mtm btrs. Family member atUtudes and needs may greatly affect eUents* abUities to utilize 
services. Parents and/or spouses of cUents who do not undentaod or support cUeat participaUon can 
negatively affect client attitude, while suppon from family memben can oftebSlp^Sn 
motivation through compleUon of training. Further, if cUent famUy mambars have aeeds wbfeh are 
onaddressel and which interfere with client partieipatioa (medical aeeds, child eartnycholoaiail 
needs, etc.), the client may be put into a position where they must choose between helping themselvn 
or manifesting loyalty to their toved ones. Such a choice is dlfncult for a person with lome assurance 
of survival, but for members of the target population, who often have no resources upoa whteh to 
draw, such a choice is impossible. ™urcw npoa wucn lo 
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SSfi * ^ toprovtof hla/h«m]f tod tflsobtyim dines or j3S5 



W^«r vL** Jf^^^"* or dtatu ateife iTf oonexlneat. Third, wd per tap?^ 

taportaiit, the number of medial serviee provklMi withia tlw Mauaaaicy wbo wiUuent mw 

b2II^« al'-K.*?i ^2!.""'^?' i!^"**^ P"^"* meclitai»B« is extremely sotU. lo that evMtfS>SB 
m^v!^^^ii^^'!f^''^ fint two attdi<^ this pmimh thert mitht be ao oae to wboTS 
mo0ey could be peid to purchase services on behalf of eUcau. If the medical or dental aeSToft 
cUeai are such that they prohibit movemeat toward educatioaal or vocationaJiML^ucariMStTi 
vocaUoaaJ service quality and avallabiUty are meanSSwT^ vocattonai goals, edueatioaa! ^ 

tmm««!I!!5tSl;7'*' «»f;^*»«»' Mency staff were only able to Ideatify four (4) physic^ in the 
immunity willing to provide* services a> public assistance recipients, one of whom waTiaka flrSt 
cfimiaal charges unrelated to his medical practice. [During piimtioa ortiihr^^wi 

Lntorin?,h^n "V,"*^-^*?" Pjrsoas have ao access Medicaid programmiag. Further?RafT 
SJw paSeno ourreadyaa phyticiaas lithe area who would «^t 

10. The itaodardi used to measure the effcetlveness of these asrvleu and the Brar«iI«B>ti »iia 
provide them are largely based on numbers of ser^ce unltt, «Aer ^.Tia" • auX^ 
5:?;'f;f/**"'^ ^f' umtsare judged by the a^i^ii pf cUeao X W^^^ 

bvT.""' °K '^^"l^"*'' todividually or collectively. JobXeieaT^iS^ 

judged by the number of persons placed in the private sector and the averate houriv wu^iS^ Jrn 

tsrg?n»^^„^rf^ 

The results of a r^uantltaUve ^nethod of performance ass^meat are varied and wldMsr^irf vi^ 
agencies compete for the clientt most Ukely to meet f L-w^SrS'a^^^ 
ftaff as -creaming.- Second, professionals coUvated by^ extent to^mwl^ L 
succeed than those motivated by churning out reportable aumSrof mSL^^ 
occasionally tempted to allow persoas not meetlnrservice^lgSSt? 

because they are a "sure bef to meet success requiremeais and Se toik tST^^ 
Kime staff members feel depeisonalized themselves. » tf ihey^\S„2te Sl^t^ 
fillini a particular position, rather than because ofAelr MtrnmLT^L^^^SS^^ 

repon act,v«,es in positive ways, rather than to those who «e itually provlS?nI Se 2SSs?J^ 



II. Tilt re ippcan to b< witftsprtad IgoorMCf ud antby aaMf coamsalty Btabt n ttat tkb 
tyitem pf Mrtlcti aod tbt mtmbtn of tbt terttt populitfea. It b %tltevtd thtt thf tvtftf • ptnea 
Id the eommuaity U unawtrt of most, tf aot all, of tht vpM of this syittm faiantlflid oarUar ia ttb 
report as n^tem streaiths. Two inmfidiata afftets of this ignomiea art ohvfoac l)Maayptis«f 
who eould potentiaUy benaflt from tht larviees do sot Mtk tham out la appropriatt ptaco; aad 2) 
Comnunity memben with th« ability to support or aid tha sarviea systtm rasula dataehad frea tint 
tystaai, whsther throagh itnonaea of tha aaad or aaemiaty about how so halp. Howavir, aaothar 
far-reaching effect caaaot be igaored: If toeal resources Ja support of this system of servieas are to 
be iacreased, memben of the eommuaity must icaow about Vxe sarvfees aad be ia support of their 
coatinuiag aad/or expaad^ preseaet. 

A different but related difficulty b that stereotypes about the redpieats of th«e services an largely 
negative »nd tend to keep the avenge citizen from wanting fa Icaow aion about them. The 
perceptions tfitt public assistance reelpieats an laxy, that persons la Umraey or ABE prograauaiag 
are stupid* that persons working through the Frivate Industry Council to oboUa vocatioaal trala^ 
are getting a 'free ride" on the goverameat (and thenfon oa tt i-payen)» aad other similar 
perceptions lower the likelihood that eommuaity memben will offer help. Sadly, a poteatial wealth 
of volunteer and other resources exists if only these stereotypes caa be replaced by the truth. 



12. There it a specific fub-popolatlea of persons within the larger target popalatloa who havt needs 
not adequately addressed under the present system of service delivery. This sub-populatioa hicludes 
persons who are motivated to improve their eduntional aad/or vocational standing but who 
realisticaily lack the ability to reach the goals genenlly set within the system. For example, then are 
persons who participate in ABE programming, attending regularly and working with diligeocc, who 
are not likely ever to be able to pass the CEO tests, due perhaps to learning disabilities or other 
limitations in their basic abilities. Likewise, there are per»Bs enrolled withio Job plar^meot 
pri gramming who are aot likely ever to be successful in positions which meet agency requirements 
foi level of earning, although they may be successful in lower-paying pnitions. tn some cases, the 
ntsmbe-^ of this sub-poputatlon are participating in specific programming because of JOBS Program 
requirements; in other cases, these individuals have enrolled u aa outlet for their own positive 
motivation to be productive and/or self -supporting. 

Under the current system structure, these persoos caa become a liability to aa agency which tries to 
serve them, since they are aot likely to achieve the goals which would allow them to be eouated u 
succeses. However, since they are also motivated to work hard and succeed, they tend to capture the 
respect and the time of staff persoos within the agencies attempting to serve them. The difficulty ia 
this area will not be answered by attempting to remove these persons from service reception, but 
requires instead the development of a different kind of prognmming better suited to their 
capabilities. 



13. Job Club Traioieg, the practical preparation of clients for the work world, la net Intensive 
enough to uniformly prepare Beaben of the target populatloa for private sector enploymeat, and 
is not widely enough available for the auraben of dleats who would Naeflt frem saeh actfvities. 
Service stiff at all levels within this system place a high value on the specific learaiag which takes 
place iu Job Cubs. Current Job Dubs repon highly satisfactory results. At bast, however. Job Qubs 
currently available within the system offer a maximum of 40 hours of job preparatfon in a group 
format. Service staff indicate that most clients eomj to services with a more serious lack cf 
understanding and knowledge about the realities of the work world than can be remedied ia that 
limited time in a group setting. 
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Bxperieneo in Job Dubs hu deinonnnttd chat th* elitoei wbo tetlvely takt put jb M Onb 
eppominltles uul who r«e«ivt a ligninetiit portiea of oii««t»-OBt tinit «^tb fttlT penosf an tbt 
patiicipaots most Uieely to obtain and omliitaiA ^ivatt neter tmplnyiBeat Uofortnnataly, oa^ 
current Job Club structures, staff who spend a fi|nlf!eant amount of oae-to-oae tlma wf Ji certain 
clients are onable to meet the needs of the feaalnidar of the froni^ 



14. Thff tvatliblt serrlce hours and the teeattons of lenrlce provlden (end to eel as a barrier for the 
sueeessfttl dtllvtrv of scrHces. This concern does not eattod oniversall*' to service providcit or 
members of the target population. However, there are some service sites and hours of operation that 
render them iniccessible to segments of the target poputetioa. For example, adult voeatioaal training 
that must be offered in the evening, because the prograiL shares space with a day-time student 
voeatlonaJ program, forces eduit participants with funiliss to be at home when their children are at 
school and at school when their children are at home. Servieei at ^tes -outside the municipal 
boundaries are Inaccessible to municipal residents without reliable transportation, while the inverse 
is often true for rural residents who must get into the downtown ar^ to receive the services they 
need. Service sites in lu^as of town generally perceived as "poor" are not as liice!y to bo attended by 
those who do not consider themselves deserving of that label, while persons from lower socio- 
economic levels may be hesitant to come into a 'well-to-do* aetghborhood. As two examples, HRB 
is located to an area sf Mansfield containing a large percentage of minority residents, which may 
discQurage non-minority clients from attending, while couaseling and reliabilitation services are 
located in the nonheaist portion of Mansfield, an area containing r»idents with higher income levels, 
which msy intimidate poorer clients from going for those services. 



15. There h an alienee of trained vocational cencselon throughout this system of services. Staff 
members from all agencies expressed a need for vocational counseling for their clients, but described 
a lack of staff persons trained to provide that service. There are some clients for whom such 
counseling appears to be superfluous, but a large portion of the system clientele could benefit from 
this service. In particular, counselors who could guide staff in their work with :he special sub- 
population described above, under area #12, would be highly valued. 



16. There Is a need for greener resources to meet the hygfeale needs of clients which may affect 
their ability to secure and/or matntalo employment. The majority of penons within the target 
population have very limited financial resources, end one result of this economic status is a lack of 
soap, laundry detergent, deodorant, and other personal hygiene supplies. However, tliis somewhat 
surface issue has a powerful effect on the persons who must deal with these clients, whether service 
providers or potential employers. 
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The recoramefldatioia contiioed la this rtport are based npoo ^eeific priociptes which art held fo 
be imppmnt by nost of the pr(»|eet partlelpaati. Those pHaeipIes are presented hew in orderto set 
t framework for uadentiodlai the recommendations as presented, as well as to tuide nitnft ^orts 
to implement these recommendatioaa. 

PriDdp!'^ Is Decisions about servfct delivery should be based primarily on meetini the needs of 
clients, and secondarily on meetini the needs of service prov^idm. 

PriDclplf 2: Coordination, collabomtlon, and information sharing between lervice providers are 
deslrabie and lead to a higher qoalic of services for service nelpienis. 

PrlDclpIf 3: Established goals and reco t jmeodations for change should guide system development and 
challenge service providen to Improve the efficacy of the service delivery fystem. 

Principle 4: Changes -ind improvements in the delivery of services should be built upon the strengths 
extant in the current service delivery system. 

priDcipIe S: Service agency staff at aU leveb are a valuable resource and should be utilized in 
planning and ifflpiementatio'j of changes. 

Priocipic 6: Effective delivery of services within this servln system b dependent upon 
understanding, involvement and strong support from the business and Itbor conmuaitles of Richland 
County. 

Prittcipit 7: Service development is a dynamic process, requiring ongoing reassessment and flexibility 
in plaoning and implementation. 

Narrative Summary of Recommendations 

This repon contains 54 specific recommendations for changes in the service delivery system, each 
aimed at providing a higher quality of service to community members who are eduatlonally and/or 
vocationally disadvantaged. The recommendedons cover a wide variety of areas, with responsibilities 
for implemenmtion spread over the entire eoounualty. 

At the broadest level, changes muat take place in the way this service system and the persons In seed 
of its services are viewed by the "average* community member. A number of auggntions regarding 
active, positive publicity for the service system are included. But the business and labor communities, 
in panicular, must Increase their involvement and respond to the bsues raised In this report Service 
providers attempting to produce pereons prepared to enter the area workforce need a great deal of 
support and direction from the private sector, or their effbrts are la vain. ThU report {dentifies many 
ways in which such support and direction may be obtained, and the isltiativea wiU come from the 
service community. But those who shape and manage the Job aurket must become much educate 
themselves about the service system and participate in the process of service delivery so the system 
can raise the quality of the worker available to those employers. 
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Th« top •dniolstntori f uldlag the service lystem tre eomltfered by their employees to he perfonaiBg 
weU, bot ideis for fttrther improvcmeat tad support hive beea put forth to ibIm the sdaOaistridvt 
level of exeeneaee. Mostly, edmialstraton ire islced to nbe their visibility, chtmpioalBf the services 
ivtileble tod eduettiag tfa« public re|irdio| aeeds which stiU exist, wlUle eoatianiog to offer hope 
tad eoeourageaieat to their eotployoet. 

Those staff persoas who woric ia coosttat coatKt with pMpIe ia aeed are isiced to eappon eae 
iaother« and support beglas with fkmUitrity. Service stiff oust thialc of thenselves is pin of i Iirge 
team, and eoastaatly uk themselves, "What else Is eviHible, outside my egescy, thit will help move 
this persoa towards iadependeace?* Aad whea the laswer to that quescioa is tuUcaowa, la laswer 
mu«: c e fouad, or the aeed for such la laswcr must be made dear to those who auy hold the ibUity 
to mal(e that aaswer. 

Taf elements exist to create stronger eommualty support for the Richlaad Couaty family, especially 
as offered to those who would improve themselves, with hope and oncouragemeat These 
recommendatiotts show the process of change is it worlq the chief ehalleage aow is to maiatiia the 
momentum« 

Recommtntfstigns 

(A summary listing of recommendations with ao explanatory mitersil is iacluded ia the Appendix.] 

This section presents recommendations developed during the work group proce^ The section is 
structured similarly to the previous seeu'on, in which areas of need were described. The descriptive 
statement from each area is resated, foUowtd by all recoamienditlons desiga^ to meet that area of 
need. Specific recommendations are ia boldface, followed by i refereoce number ia pareatheses. 
Most recommendations are followed by explanatory or elaboratlve naiirics. 

1. There Is a great need for Improved coordination and iategr^tioe of sendees throngheot this 
system. 

Service coordination and integration must taice place in many manners and it ill levels throughout the 
service delivery system. In order to ensure thit lU system changes move towards higher levels of 
coordination, a System Collaboration Committee (SCC) should be craated, comprised of two staff 
persons from each participant agency, and the committee shesid be empowered by agency directors 
to oversee lystem eollaboratloa efforts. (#1) The SCC will ostablish collibondng procedwes, 
identify areas in which collaboratioo should occur, ippoiat ad hoe committees to work ia spwiflc 
areas, and oversee all activities moving toward greater Integratioa of services. laitiilly, the SCC cin 
work towards implementation of the recommendetions in this report, but ultimately thit group should 
become a forum to which current needs are brought lad ia which solutioos are found. 

In areas requiring input from and chaogM la more than one agency, a temporary ad hoc conerittM 
should be appointed by the SCC to work out policies and procedures la that area. (#2) The irei in 
which a specific committee is to work should be elnriy defined by the SCC, including i written 
listing of expectatloa^ and goals to be met At least one staff member from each interested agency 
should be included, end agencies beyond these project agencies should be included is eppropriate. 
Recommendations for changes In policies and procedures which result from each committee should 
be presented to the SCC and to appropriate personnel within involved ageaeiei. 
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trrorts tliMM «atft to Iscltttft ^ne, coIIaborallTf itspost nmctft ta Job ^mriptiotf for an 
currtat lad b<w petlCloBS wit&ia tbt strrica dtllvtry sytfta. (#3) Afta«y mifli|tn Slieald ftviaw 
currant descriptions and, wha&avar approprbta, add spadHc duilea wU» wffl aahaaea 
conaboratioo and ecfflfflanlcatiea bacwaan sarvka agaaeias. Such diidas could iseloda uaboa to otter 
providers or pro vfdar ortaBladons, sarvfea oa tha SCC« tarviea oa adviiory botrdi, tad ceHabomtiva 
protitmaatic daval^maai raspoasIbUicles. Wtea aaw peiStkms ara uadar davatopmtat, eeniboiadoa 
responiibnifies sliOBid bo iacluM aad, vhaaavar appropriate, pofftfoof tfteold bt craated adOsiag 
fsadlag froB oiultlplf age oclas. («4) 

Wbf ntv«r graot appfleatlOBf art oadar eoasldf ralloa br aay of tba particlpaat agtadatf Baaagarial 
ptrspontl should bt la »,OBUct with maaagars la oibtr agtadts to dtttrolaa bow boat to lavolvo 
aultipit agtodti la tbt dtvtlopatat of aaw projtcta. (tfS) IdaaUy, a locaE grant claariaghoose could 
be Ntablished withia the broad tarvice lymai. Not aU aaw projects wUi rtqulra moitipla agaaey 
participation, but the latent of this recommaadatloa ii to OMka davalopmaatal contact betwara 
agencies the standard operating procedora. It is well-known that graat proposals, submitted oa btha!f 
of multiple service providers, are received more favorably by Aindtng sources than ara siagle-sgeney 
proposals. 

Tht cbitf txecutlvt offlctrs of system agtndts should mttt oa a rtgnlar basis and dtvtlop 
rtlationships at that Itvtl which provide Doqualintd support for furthtr lottgratloa of strvlcts. 
Positive relationships already exist at the admioastrau've leveL This recommeadation is intended to 
encourage expansion of those relationships and to urge the inclusion of adminbtrators from other 
agencies providing similar types of servios. 

A Collaboration Training Program should bt prtpartd and Impltmtottd which teaches sptcinc 
attworking and eollaboration skills to all agtocy staff lavolved la lattragtncy efforts. (07) There 
is a clear desire on the pan of agency personnel to work together and learn from one aaother, but 
many staff indicate a lack of kno»'Iedge regarding how to do so effectively. These arc skills which 
can be learned and encouraged. This training program should be initiated within the third quarter 
of 1990. talcing advantage of relaUonships and momentum which were developed during the Work 
Croup process, and then repeated on an annual basis. 

As tht JOBS Program crtztn a Subslulztd Enploymtnt Program (SEP) la tht acxt ftw mcaths, 
aurr from PIC and other appropriatt agtndts should bt larittd to add plaaalag exptrtlst to that 
effort. Additionally, the SEP should bt wtll-eoordlaattd with axiattag sabsidy aad oa-thfjob 
training pregrami* (#8) 

Note: There are many recommendations listed below in specific areas of aeed which will also 
contribute to system coordinatioo and integration of sarricas. 



2. There If a need for a mechanism (or mechanism!) which allows client progress to be tracked or 
monitored as they move through this system of services towards the goal of aalf-sapport. 

It is essential that agency personnel be aware whaaavar cUeati are bivolvrd fa programs beyond their 
own, but the responsibility for this awareaess should aot rest with tha cUeat Tharefora, ia agencies 
where it is not already the case. Intake procedures should laelude s deliberate, stntetured attempt by 
the Inuke staff to leara of client Invelvemeat with aay other service providers. If a«eb procedares 
are already practiced, their Importaoce should be strtngthtatd. (#9) For example, intake staff at 
all system agencies should have a list of names for aU agencies and programs providing services to the 
target population. This list should be pi'esented to the client and they should be asked to identify any 
programs with which they have had contact ia tha put 3 yaats. Whaaavar tht Intake Staff believes 
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tueh contact might htvt ocetirrtd but tht cUtnt ti tmsurt, the prevMcr thouM eoaiiet othtr Hesdn 
•fid request eonfirmitioii or dtakl ^ previeas eoattet AH twh eontm should bo aadt foUot^ 
siinderd protocol for proteetioQ of cUoat prinoy. tntiice SttfT ih««otd, as stMdord pnedee, oj^ttia 
to elleots the iraportanee of interageaoy ooatMts aad oxeeute appropriate Release of laforaatiea 
forms. 

ImmedHitely. laultt Staff who adnlolster aay fena of the TA8E test to cHeatB shoold ledo^ test 
resulu OB their reftrral letter to edaeatloa aad/or tralalag pfografot. (#10) Thert is no reasoa to 
duplicate taBE tesUag of ladividual elieats. la agencies where asscssraeat resolti are coasideied 
confidential iaformatloa, release of iaforatatioa procedures should be dcveloprd to make sharing of 
TABE scores an automatic piece of the referral pipcess. 

Staff persons who administer "tad product^, inch as GEO tostiog end privite sector Job pUceatotSt 
should InptcmtAt procedorts to fnitire that agtades whieb have provided eervfcn to the client to 
isiist thtir move towards the end predyct reeehe lafomatfen regarding the final clltat outcome. 
(#11) Again, if this information is ransidered to be eonfideniial, procedural development should 
include mechanisms which sllow release of outcome infonaatioa to other ageacitt and dient 
educadon regarding the importance of luch ioformatloB shaiiBg. 

A nctworkffd computer systtra shoold b« deslgntd and pat Into place which allows ctrtaln client 
iaformatton from all system agencies to be accessible to all other system ageaciee. («]3) Interactive 
computer terminals should be placed at each service site, allowiag service providers to input 
information about client activities and progress in their own program aad to retrieve iaforaiatioa 
about activities and progress in other programs. Specifically, this infonaatioa should iaclude at least 
client name, address, telephone number, social security oumber, date of birth, program earoUmeat(s) 
and program site(s), program sort date{s), TABE-Loeator scores, current dleat status, milestoae aad 
completion dstefs), smrt end end dat» for any support benefits, such as transportation or child care 
allowances, and outcome Indicators, such as CED score. Job pfacemeot, etc. In eddition to obtaining 
current client information, this system should allow authorized personnel at any program site to add 
or update inf ormation as appropriate, although consideration roust be givea to programs which require 
specific, on-site verification of certain client information. Note: Not all information at each agency 
should be accessible to other agencies. Therefore, the governing computer program should iaclude 
provision for certain fields of information to be protected from all but the iitputing program site. 

Policies must also be written and implemented regarding dleat rights under such a system. Clieats 
must be informed about the existence of such a system, aad must be educated regarding the benefits 
to them of inclusion in the system. Lestly, clients must know they have the right not to be included, 
even though such a protective decision will likely result in a lower quality of services. 



3. Clients with minor children have a paodty of resources through which to provide care for those 
children while they pursue their goals of self-support 

This is clearly a problem that is not limited to the clients of the system providing educatiooal aad 
vocational training services. However, there appear to be a number of immediate aad long-term 
initiatives from this service system which would help la this area. 

Cffortt should be directed towards making child care available at ntr near all service delivery sites. 
(013) The system of service providers will underscore their support for parent/caretakers if child 
care can be offered to program participants, and models win be developed which will be useful to 
employers. Grant funding should be sought to initiate such programming. When possible, program 
sates thas are geographically close, regardless of their parent agency, should Jointly establish aad 



Mpport fMh cbUd carl prettimmint. A matiobal tralBlag pragraa fwcMId cut yrsvidtniboiM 
U tttibltihtd, IBC udlBg i tabonifofy Id whtcb ebIM cart b avanablt far tfaptad mIi af fartldputo 
la voMtieaal trafatag pregnmt. GradoatM of that pfograa AoaM bt toagbl iy w ^ «miai ts 
?T! *«P«»<wti of prograa HHrdpaaCi. (#14) Maasfhid City Sebool 

Adult VoeaUoaal Rrotraoif « or Madiwa Sebool Adult Vocatfoaal FMsiaiBi, er Konoar Mat 
VoeaUoa^ School tbould apply for sueb a tnlalag oaic. cad ^ovltioa sbooM bo made id allow 
prticipatloa by school-agt asd adult nudeats. All neacla iavolvid la vocatloaal timlalBg iboaM 
help obtam funds to support such a progfaa. A eoasortion of agtaeiai. witUag to blaad nsottim 
la support of this program, «dll bava a greater ebanee at start-up htadlog tfafoogb gruit doRin than 
wiUaoyiodividualageaeyororgriiatioB. 

TT»8 Richliad County Departneat of Ruoaa Sarvto currtoUy offen a limited syinm to coordiaato 
child care services for public assistance recipients. RCDKS sbeald Invite other area service proHdera 
to woric with them to expaod tbls cblld care coordlaadoa service so that it wUI be accessible to 
rtclpliats of other services who are aet eUglble for or receiving pobHc asststaaee. (•!$) It would 
be unnecessarUy duplicadvo to create a aew system to coordinatt chad care providen. With 
addiuonal resources brought by other egencies, the expertise and rasourees of the extaat systam could 
gsm wider ^ ">pIieatioa« with a corollary increase in the oiality of available child care. Paymeats to 
child cart providers through agencies should be increased, fostering an Inertue In onality aad 
avtritbility of ehlld care for participants in agency programs. (Old) Managen la participant 
agencies should seek grant opportunities to supplement current financial support for child care 
payments. 

Adminlstretors In each agency sheuld aggressively advocate amoag area employers for greater 
nexibillty in tmployce hours (to facilitate scheduling that would require the leut anouat of chDd 
care for childrca of employees) and for business-supported, on-site child care. (#17) Adfflinlstraton 
have contact with businesspenons in a variety of settinp and must help business and faibor leaden 
recognize the relationship between quality child care and productive employees. Whenever possible 
service delivery staff with knowledge of chUd care provisioo systems should make their expertise 
available to businesses interested In establishing on-site care. 



4. There Is ^ woeful leek of transportation resources In the comnonlty to move clients to and from 
the sites where they caa receive the services they aeed to becoae self-supportlag. 

Like the issue of child care, this area of need is not one which is Umitod to provideis of services to 
the educationally and vocationally dindvantaged popuiatioa. However, it is arguable ghat 
transportation resources are more important to services whose goal is increasing client self-support 
than to other services, since clients who succeed within these programs are likely to reach a point 
where i hey can become independenUy able to meet their own aeeds. Therefore, iiUtiativas in this area 
of aeed can logically originate within this system of services. 

Two major recommendations were designed to address this issue, and could be implemented 
separately or in mndem. A coalitlen of service provider execatlvee should be formed to approach 
Ricblaad County Transit (RCT). with the goals of iacreaslag stops aad frequency of loatos wiihla 
the city, of extending routes outside dty nnlts to areas coaulalng major employers, aad of 
exteadlog the hours of bos service to support educatloaal, vocatloaal, and employment programs 
^KSi RCToperatlons. (#1S) Administrators should explore possible incentives 

to RCT. including grant-based financial incentives, to encourage such an expansion of their servtoes 
It » particularly believed that a strong effort by service prov^rs - a large coaUtioo of aieney 
executives - is necessary to effectively communicato the widespread aeed of this service throuahout 
the commuaity. * 
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? w npuaUm of RCT Mrvi^ U li neottm$ni94 that « 

I?.n!!5r^" ^} ^^"^ ^ tt txploft vtn !■ wkkh 

XL Lu.fJ?!?;^'! 7^"^ «wM fct Mti ■on rtny to addrni tht fraBf^ertoto •! 

^•"''•^ •f wWcfc wlU tbaa aiovf toward! salf-^pyort. (#») 

^h?Ji« tad/or «H>mto baitai « «aai ft» ettoiit tiaiitpomikni. bii?^ of laeh 

l^llJuJ^lS^^ ^ *««W«attoB Betdt eoold nat If afl fii«h tnaspomdoa ra»iii«as 
. operawdai a linglt natt. aoerdiiiatad tlifou|h teaa agfoad vpos agaat wHhia tha 

fL.I?^?hJ!r,'n S^"* TiiaspomzioB to and from Mrviea aad work aitaa it a oaad of eliaatt 
n Wfvice s3Jtem aod m one agency has tha rasourcas or tha ahiUty to naot thOM atedi 

IB ttoltuon. It would be far mora afTicaeioas for tha system to itaek this area of seed as a eonactiva 



l^V^^^? prepares a portioo of the area's work force for employment, thos 

expanding the pool of potontial, qualified employees 

• Businesses requiring employees with specialized training can guide service providers to offer 
sucA iniiung 

• A lower rate of unemployment, aod thus tower oUIization of public assistance and other 
related programs, will ultimately result in tower :u rates and/or a higher range and quaUty 
of services to ciUaens, including those employed in local bosinasses 

• Service providers can draw upon specialized resources available through various businesses 
to strengthen vocational training progsams ""wkhw 

• Employees of area busin^es can form a ready pool of voluntoars and mentors, available 
to supplement the work of service providan ■^■pic 

f/llT ""^^^ financial support wiU increase the likelihood of government and privau 
foundation grants to enhance and axpaad services •»« pn»iw 

f^L?.?* *"? other reasons, several recommendations foUow which are designed to buUd and 
wSSuniS^ ^* ""'^ "^'^ ^^"^ tS bwUi^ alS JiSSr 

The MARK Prhatt loduslry Coaacll - the actual ouagfl, sot the ageacy - ahoald form tha care of 
an expanded couadl of commualty business and labor leadera whosalarw ta toTiiM SS^t 
Ixklfn? Pfr"J •■Ployer., anloas, aad meatf oaal M^n^^a^iimn^ 

IS.k1«5. ^ tpprppriato affon to invoiva botlnass la the training syttoiS, but It b SStod^ 
attochment to one particuUr agency. The ExecuUve Director and tha cSSSnon of thaPW aw 
asked explore ways in which that body could serve la a direct, ad^ «wdt? w^L whS^ 

employers should be invited to participate oa the couacO, and mori ictiva partldpaOon by Si^ 
members encouraged. To this end, a structured trainiag program for FrUiS. InSst^^SJ^ 



fliffBiiMn ifcoBliI bf prtpartd aad laptfatattd which rMttlH la hitter M4trsteBdlti t thi whsit 
tytttm of MfTlets and which efftn raacnte wayt la which those aitmhtn aid hatlamca eai 
dirtctijr Inprovf tho t frtctfrtans of tht lyttMi. (•21) SttfT ptfsoai fram all four partteimt 
agencies should prepare and deUvar this traialiig. to be up-dated aad it peattd o& an inBul httb. 

Tht tsrptndid Priiate fadostry CduacO (see Btta!ier 30) iboald create a Workforce Eatry PetlHoa 
rregnn, la which Jobs la a variety of area hailBtnes are asslgaetf for perms coapiollai 
educaaoDiJ iBd vocatloaal tralalag pregtasBa. (#22) The puipose of these positfoni h to offer 
service program ^eipants the ehaaee to gain work axpertoaea and to daaoastiitt wk 
j«rfoirnwnce capabUldes. The positions ihoold carry apprepriato wa^ and beaafit packages, hut 
f ftou w be uree-iimlted to one or two yean. During placement in these potitioiis, psrtielpaats shoald 
receive job support services from agency ^b pUeemeat speciaUstt. Tho Intent of this 
recwmmendation u to place responsibiUty for fiadlog and naioiaiBiag entry lovel employment 
opportumues on private sector employees, iither than en servke agency job placament stiff. 

A Ktehlend Executive Pardclpetloa (REP) Frogram shoald be created, la which araa employers lean 
ih« time of adrolniitretors to the service system for eat- or thrte-meath periods. (#23) Modeled 
after the successful United Way Loaned Executive Progimm. the REP would enable busiaass leadeii 
and service providen to learn from one another. The REP executivis would bo responsible for 
educating agency staff regarding the realities and needs of the tocnl business community, recruiiini 
new businesses into participation in the service deUvory system* and piovidiag direct educaUon to 
service agency eiientj regarding the realitiw and requirements of the private sector. Specifically, this 
last responsibility would be fulfilled through direct participaUon in ongoing Job Oub training 
programs wuhin the service agencies. (Note: Grant funding to su^rt such a program has been 
acquired through a grant from the Ohio Department of Development.] 

Th* Prli-efe Industry Council, the area Chamber of Commerce, aad the system of agencies shoald 
Jorotly develop a business award/rtcognlUeo process which Ideatlfles aad honors these area 
employers who work most successfully with the service system. (#24) Recognition should be 
provided for staff time and/or nnancial support given to the service system, for partieipano placed 
in jobs, and for other meritorious activities in support of educational and vocational training. Also 
a Prlteie Mentoring Program should be established, through the PIC or the Chamber of C6mmerce,* 
in which tmployees of area businesses are recruited aad tralneii to serve as volunteer mentors for 
participants is training programs. (#25) Mentors could woric as tuton la Utaracy and ABE programs 
and as one-to-one advison. supporters, and friends In progruns leading to Job placemants, offering 
program participants the undivided support of individuals who aio succeeding In the private sector 
Further, mentors could conduct pracUce interview sessions with Job aub participants, giving them 
a realistic opportunity to prepare for job interviews. CurrenUy. agency staff must fiU these loles 
while their job responsibilities afford no time for them. Ifowever, the ne4 for one^S^e mMttSiS 
received more mentions during the work group process than any other single system inprovemen^ 
Again, staff from all four agencies should plan and implement an orieaation and training for the 
private sector mentors. Each area business should be challenged to rteruit at least 5 volunteer menton 
from among their employees, providing incentives for employee participation when appropriate. 

A staff person within each agency should he designated as a Public RelatlOBS Coordinator and asked 
to develop aad maintain relaUenshlps with area news media, writiaf frequent aews releases mid 
Inviting news media partlclpaUen la agency evenU hIghllghUag system services. (#26) Service 
agencies must make stronger efforts to inform the community it large regarding activities aad 
programs of system agencies. Agency admin&trators must support PR efforts and make staff time 
available to enhance the eonnmunity jneges of their agencies. PR efforts would be enhanced by 
leadership and coordination from the area Chamber of Commerce. •nnwwwi yy 




ih.2inf ^ tfnpnclid as eUtitt eontort Mlltpit 

wAftftcr OS tfttir owb or by roftml from elfttr itttdft, 

L^?LSnl«^i?!'',TT*?^^ Obvtouily, oteb tgoiioy would «ondiii» to^SS 
informauon needed exclusively by ti»t agooey to provS^ or docuraoat t^vkos. 

Funher , tf forts within each egeoey Bust bt dlrtcttd tewifds ttsuraact tbat loUbt Staff kaow what 

MteTi ^lir^n^JA^S^iT^S^^^^ '^•^ iUiibiUty/tatraac^ requiromeatt. TottS 

«ofirI^hJi!:A.^^^ ^ encouraged to maiotala f«gular, iafofmatioaa! eoataett «^ 

llJ^c^Z^in^^ SV:^**?' kaowledge of serviee availabUi^y. loteSgeaS 

7. Thcrt U t serious lack of feUow-ap to clleat sertlces at all scrHce levels. 

Agency managers must recognise the imponanee of follow-up to the successful dellvarv nf 

of services. Follow-up meets two important needs: nFoUot^upX^inSSviSM^ 

and attempt resolution of client needs which may Unpecte theU^l^bK^^S^ rf^^ 

support, even though these aeeds may arise after the clieai^MmStetS JSJ?^j«!JSlJ>^!Il'; 

Of existing programming. Therefore, ageacy maaagers should assess wbethor\^^^^^ 

psrtlclpancs, businesses, and programs la which participaato are alacerf#5l U«5«^ 

and/or agency for all program referrals, to t nsufv client foUow-through and SMUwreoriS^ 

clieoB in work .xp.ri.»e. «,d Sob'pS^iZ^^S^^cS^^t;, 

job, tad e:<ploring possible birrhn U conttav^i^J^iS^^?^^'^^'^*^ 

frequently resulted io failed ^b plaeeaiaatt. •^««w»«oa ts to aaal with laiuas that have 
Note: Follow-up needs wfll also be addressed by Reeommendatioas #11 aad iil3 ^ efl«Bi.ti«« 

w^^To^pittT^^^^^^ ^ ^'"'^^ " ''^'^ ^'-^^ ^^ntt^ ScoTsJlSiS! 
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t. An strrleu wttkli thlt tyttea art foesnt^ 91 ts4tvldaals tai rartty ttkf tetft iccoaal tbt ttt^ 
of fantly mtabm 

All iBUkf urfku (itt onnNr 27) iboiM ladadt tHiM«* lito tht clltafft fMilljr rttotfoBihlpt, 
for ibt pyrpost of IdtatirylBf faally atetft aa< loBtt wkiefe my imt u a karritr to ttt cOaaf • 
iuceets Id tht prosran. (#30) CUtas ciaaot bt foicad to iavotx « thalr fiunQItt la preinamtag, tot 
nost wUI mpoad pesitivaly to aay ^om to halp tkoia lapmat to thaa. Wbaatfar piaettcal, 
family ntmbcn (tpottf tt for adaltg, partati far adolatct aH aad yaaai adalu) •beald U taeearattd 
to particlpttt la agtacy lotakt aad oritatoUoa prectiiti. (#31) Fimily tnppert or fkmfly lotiituea 
may oftea sptU the difTaraaea batwara diaot meeatt aod fUlora. FamUy mambaft who hold t httitr 
ttodemaBdiag of cUaat and protram aatdi art 10011 tiktly to fopp^ oUtat ptrtieipit!o&. 

Several reeomnendatJoBs art tpteineaUy diraetad at tevolviai UmBn of ffliaoit partfeipatiag ia thb 
lysiem of lerviees. All aft adat provtdlag ftrvictt to alaora thonld offar rtgHlar pareat laforaatloa 
wssionf, lavltlDg paraati to eeaa to the ageaey aad Itara aboat the larrlcM offerod to tha ataar. 
(#32) Some Hrents win eoma, and foaa wm aot, but aa oagolat iavitatioa will Mrva a peiitiva 
purpose, even for those who do not soma, aty aad coaaty goverBmesti iheald ba approached ta 
deternlae whether tax-break laceotlvef caa be arraBged for pareatt who actively partldpata la their 
child*! school and tgeacy fuactloac. (#33) Faranti who are naintdniog thair own lupport alight be 
affected by property and/or iaeonie tax laeentivat, while th«e supported through public assistance 
programs might be offered additional partid^tion ineantfvas In their monthly award. Job placeaeat 
opportunltlis for minors should be stnieturtd to iBClade aa opportvolty for their pareott to coae to 
the job site with then, to meet fellow eaploycM aad sapervlsors, aad to laara spedflcs aboat the 
dieat's Job duties. (#34) 

Agency managers should explore opportuoltles to develop home-based tratnlag services, ladudiag, 
but net limited to, fisanclal maaagemeat, bygleae Issues, resolalloB of child care aad traasportatioB 
aetds, and vocational counseling. (#3S) While these are aU valuable services, the nal value in 
offering tnem at client's homes is the resultant towering of invisible barriers that often exist between 
the agency and the home or neighborhood. Home vbits present better opportunititt for cUents and 
their families to interact with professionals on their own turf, and automatleaUy invite famUy 
participacioa and support. 



9. The ability of clieats to neet their owa aedlcd needs and these of tbeir family aembers Is 
extremely limited. 

This is another issue which is larger than this particular system of services, ia that it effects all 
persons who cannot pay for health insurance and/or nodical servlcas. rnfortuaately, such persons 
comprise a large percenage of the target population. Two obvious rec. aendatioos follow. 

Strong advocacy efforts by admlBlstrators of system agcades vast be directed towards sute 
departroen s and legislators to address the health care Issue at th^ state aad federal levels. (#36) 
Administrators must constantly supply government officials with Informatioa and statistics regarding 
the need for health care services among their populatioo of dieots. Such inforaatiOB wi!S bo faadUy 
available when standardized information about all system dieots Is iodudad on a aerarorkod comonter 
daa base. 

System administrators must Initiate activity by the eattre bumaa service system fa Rlchlaad Coaaty 
to recruit medical care providers who will accept paymeat through Medicaid aad who will offer 
reduced service rates for persons actively atteaptlag to Improve their eblllty to provide self-support. 
(#37) The impetus for local advocacy in this area has fallen primarily to the RCDHS, whose client 



wjtioi with th« atwf medli lad thf fctilth aw fioamuaiiy to iddfttt th^ ™" 

i«^I??i!l!'^!ff' "T*/" tfffctlmtti or tlitM tmlctt ud tbt proffttlQBib who 

Jwlwld. ^ ••'^ ^ ^ tbHSiSS 

fa^J«r«lJ?h?. WMlittnU, protldt tht higbttt quality of ftrtloM to tUtlr entaif. (oS) It 

«f of ^^^'^'y ofiervlc^. A|«cy .doifoiitrotor. should tdvoSS for 

f f P^^ Pl««i»tat metii ihonld ht Btasorml hy theinooot of dtemMb 

?m ! w^^- (•^P) The» rfeommendaUoos are meaat at e»laples^^^a^ 

in progress standards which would base assessfflont on aora meaoiagful cu^^mi^^ 

— ^-t thl. 

ilup^XT^^^^^^^ ^ ^-aiorlng) * 26 (pubUc 

wnlw 'l!f,ui,'^"^ •dmi„i«rato« should pursue aod ealtf «aCe leladooshlps with local sedia which 

would result la rtgulvr publlcitloo of "success stories", besed oa succeuful Md/nrTldrf iS. 

outcon,., for spsclflc dleots. (MO) MedU tutomaticaUy row abSs^ s^^^ 

as t way of providing "new,- to the oommoiUty. A »troBrioKa a^lSTidm 

balance such reporting with stories that promote a posiU^toS of 

Sptaktrs Bureau, comprised of preseat aod fonoer^pSottS sewSSl^ 

be recrultsd, tr.leed, and made arall.ble to churc^ 2^/, d^^^ 

large. (•41) Two by-products of this effort wUl be the dispetUBi of &^mm(^W^LM^!^2J!l 

First, It Is Imperative that this fub-popolatloB of oeiaoBs be clMri» i^.*.^ «^ 

Vocational eeunielors, with expertise la this aod broader vaeatlooal areas shnuM hm ht^ t.ii. tk. 
Wern and made available to clleou of all system agencies. (043) VoJrtio;;i\'o^^^^^ 
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Adott Utreing Disability tttcheit, woatd htvt t petldvi \mpKt la t oamber of dSfTtreiit arttt. but 
their imptet with this tttb*poputetIoB would bt tl» mott bflofU to mlT prestatly attMBptias to 
provide servie^ These coaaMlon aad laaelion seed to help tnialBg ttaff i«t laaUstfe fotli aad 
devise proimmmiai to help these d^o meet those foilk 

The meatoriog pregnm (oumber SS) would be of grett beaafH to this fub^popolttioa, as tbese 
persons tend to require more oae*to-oae staff Um la order to aiaice progress toward aay fotto. 

Agcney idololitraters sbenid explore the crtatloa of vantleaal tralalag malts tpedfleally dedgaed 
for penoos with motivatioa to worh but with Ifmlltd skill capabilities. (•44) Tfaiaiog foeassed oa 
physical voestioas (e.f .* muoary, eoastruetioa) aad high deaiaad vocatloas (eg; flttt«>food, food 
service) should be considered. The possibility of developiBs saeh a ualt ia eoajuaetlOB with Progress 
Industries should be explored, meeting needs la both service systems aad redodag the ntaagemeat 
demand on either. 



13. Job Cub Tralniag, the praetleal prepiratiea of cUeats for the work world. Is aot lattaslve 
eoough to uniformly prtpart atmbtrs of the target popelstlea for private sector emptoymeat, aad 
Is not widely caough avillxble for the aambtrs of cileats who weald beaeflt from sach activities. 

Tht managers of the partlclpent agtncles should work cellibontlvely to treble the aneuat of Job 
Cub opportunities prtstntly available to dieats In this system of services. (#4S) The Job Dubs 
currently offered through RCDHS might be expanded wlthia that agency aad opened to participants 
of other agencies, or the activities presented at RCDHS might be replicated at other agencies for their 
own client populations. There is, however, clear agreemeat amoag all service staff that Job Cub 
activities roust become aiore widely available. 

Job Cub activities should be expanded to laclude more atteatiea to ebtaialBg aad maiatalBiag Jobs, 
Job motivation, hygiene, and moaey maaagcmcat. (#4d) Obviously, Job Clubs will have to be 
scheduled over more hours to accommodate these expanded areas. The health department should be 
invited to present structured units covering hygiene issues (see number 52). The Richland Executive 
Participation Program should be established (see number 23). briagiag experiaaced private sector 
employees into Job Club programs to acquaint program participants with the realities of the work 
world and to address motivational issues. Former service recipients who have achieved self-support 
should be identified and invited to addre» Job Club partidpaats to provide fuceass lole models. 
Lastly, agency staff should develop and imptemeat a Job Qub uait covetlog issues of aiooey 
management, helping clients leara methods for managing changes in their flaanciai situation as a 
result of job placements. 



S4. The available service hours aad the leeatloas of service providers tead to act as a barrier for the 

successfttl delivery of servIcM. 

A questionnaire should be dcvelopod, to be given to ladividuels seea by latake Staff la each of the 
participant agencies ovar a three moath period, la which cileats are asked to Ideatlfy the days, 
hours, end physical locetloas of services that would make them most likely to attead aad complete 
services. (#47) This survey may validate existiog service provisioa hoars aad sites. However, it is 
expected that the survey will reveal a aeed for wider hours of operation by service providers, 
including some at sites not presently considered for service provision. Za aay event, the results of this 
survey will define the dimensions of this area of aeed and guide plaaaiag to resolve it 




SSSfJlS Pf«»t«oi idBlt foealloBftI tw^fsa, to MtAblbb tocatfoMl traliiH 

openUoBil lioun tnd will f^fleet a comoiuity coamitmrat to Uft-IOBS tetniag. 
]?J!JJI.*?l"*!f ^-?*****f EdttMUoB Ii tsefmngtil to •xplort ways la wbich naaacial 

S? idult •ducadonal proirammiai to pay for itself, oithtr throofh paymaot 

ind tJ^^^/i*™?** from Bon-Iottl loureet. tha E xd of EductUoo is ralegitiag adult ^ouioa 

*ocatloii«l coaasellBg iltllls aad traiaiog througlioiit tbli tyitam 



SrArrmJ^^Jill^f 43 addressw this seed, with ri^gard to a speciHc sub-populatioo of penoas 
^«uf/ri«« K bat who possess limited capabUiUes, Beyoad Oie aeeds of tlSsu" 

^n^o'n\^^ "^^r""^ profess onal staff workii»g ia this system of services mtnifMO ttack rf 
l?lnc?i *'f* T''**'"*' Therefore, persoas highly trateed ia a.Mu».Bt 

of matioaal eompeteoclei and poteatiali, Ubor narltit trtBds. rtrntdf a Sob towards sptdHc sWII 
d *.lopmeni, and matehiog of skill/la terest areas aad »ocatioB. should be broughYtotTuUsi^^ 
of stn^icet to complemoBt aad guide the work of eurreat service providers. (#50) 

ImiiTA*" ^ * f®' «wt byglcBc oeeds of dleau which may affect thtir 

ability to secure and/or m;iiBtaiB empleyBcat. 

SL7h" r'J^^T ^5' ^ • of bygleae supplies* locludlag soap, 

aoothpasle, deodorant, laundry detergcat, and femialBe sui.;>|]es, which would belrovidTto dU^^ 
as determined appropriate by service staff. (•SI) Large ug sto% ehaS^rand oAer SS^^^^ 
operations should be approached t. :upply thise iwoiTSn^ps wB5ne?i^^^^^^ 

•upphes. encouragmg their use by elieats about to be iatervkw^, begia a jobretcT 

The Maosneld/RIchlaBd Couaty Departmeat of Health should be lavlted to provide hnleoe tralntn. 

Vocational trafolng agencies should JolaUy explore the creatloa of a tikea system with area 
laundromau, which would allow agencies to dispease lauadry tokens, to be exchmnlld hi Ini-t^ZI 
washer/dryer time. (#53) It is possible that ^me busiaJSrilp" d don«e .^^^^ 

SablSThT/aS «flr'" ^^fr^?*- ^» relativelylSilamo^^^^^ of S 

establish a pool of tokens would make an appreciable improvement io the oresentttion flTeifliia m 

potential employers and ia the moral of staff at educaUoial «id^ti?oaf S^^^^^^^ " 
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clIeDis« would iDcmM tbt iblUiy of mMm mfr to pre pM dlrao for |^ iac^ws aJ pfaramu 
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Lh »2!!I?^?«!??**'***'" CommJttef (SCC) should bf emtsd, eomprised of two vafT pmas ftom 

2;o^i5'i^a«^"l1"J if ^"i ^25-"** ^ ^ ««« Hency. t temporary ad Aoc eommittN 
Should be appoiotfid by the SCC to work out polieies lad proeMftm in thtttm "'"^^w 

In SIe« iSS"«i^JI?? *° iw^yde jpecifiq. a>Ueborttive respoosibiUdes itt job descriptions for 
en current end new positions withia the service deUvery lyitin. **'-v«iw 

4. PosiUons should be created utilizing Tundini from muldple ageneiei. 

ienonnlill!^A'^t^^^ are under consideration by any of the participant agencies, managerial 

Sle l«nc^« ^ .K°-!?"**f* •'^'^ ^ «> ^ to involve 

mumpie agencies in the development of new projects. •"▼wi^c 

V*"* ^£5? ^^^^^ • Subsidized Employment Program CSEP) io the next few monthi 

sttff from P C and other appropriate agencies should be invited to add olMntoe^^ 
SUng '^""^^ well-coordinated with 

9 Intake procedures should include a deUberate. structured attempt by the Intake Staff to l«>ni ^ 

11. Staff pcnou who idministtr 'ead produeif, lueh u OED mtint ud Bri«t. kk 
clijm__jo^„.„ u«., move .ewud, tt. .»d pr«,„c, ««lv. Won»ti,?4S« 

12. A networked computer syiten «ho d be desifned uid put Into place which >lia,n «.».!. 
•nfornuuon fro«» aU >y>te« agencies to be iceetslble to aU otto ntSciS 

13. Efforts should be directed towards makiag child ear. available at or near all service deUvery sltet 



2'.) 



f4. A veettionil tninlag preiftai for child cart provldtit shenld csttbUiIitd, iMiudliif i 
laboratory in which child cart b available for deptBdeatt of pirticlpaati In vocational traiaiag 
protnns. Graduates of tha? program shoald bo teaght by sarvice agtrscici to provide oa-iite child 
care for depe&deais of prograo partieipaati. 

15. RCDHS should invite other area service provideis to worlc with them to expand this child care 
coordintttoB service lo that it win be accessible to recipients of other services who are not eligible 
for or receiving public Hfiiiance. 

16. Payments to child care providers through agencies ahould be Increased, fostering an iaerease in 
Quality and availability of child care for participants in agency programi. 

17. Administrators in neh agency should aggressively advocate among area employers for greater 
flexibility in employee houn (to faciliate scheduling that would require the least amountof child care 
for ehildrea of employees) and for business-supported, on-site child care. 

IS. A coalition of service provider executives should be formed to approach Richland County Transit 
(RCT). with the goals of increasing stops and frequency of routes **^thin the city, of extending loutes 
outside city limits to areas containing major employers, and of expending the houn of bus service to 
support educational, vocational, and employment programs beyond the current hours of RCT 
operations. 

19. A transportation task force be created within the human service system to explore ways in which 
available transportation resources could be i»ed more fuUy to address the transportation needs of 
clients, relative to the delivery of services which will help them move towards self-supporL 

20. The M. «RK Private Industry Council - the actual eouneil. not the agency - should form the core 
of an expanded eouneil of community business and labor leaden whose purpose b to build strong, 
interdependent relatiooships between employen, onions, and vocational training ^endes. 

21. A structured training program for Private Industry Council memben should be prepared and 
implemented which results in better undentanding of the whole system of services and which offen 
concrete ways in which those memben and businesses can directly improve the effectiveness of the 
system. 

22. The expanded Private Industry Council (see number 20} should create a Workforce Entry Position 
Program, in which jobs in a variety of area businesses are assigned for peraons completing educational 
and vocational training programs. 

23. A Richland Executive Participation (REP) Program should be created, in which area employen 
loan the time of administraton to the service system for one- or three-month periods. 

24. The Private Industry Council, the srea Chamber of Commerce, and the system of agencies should 
joinUy develop a business awird/rfcognition process which identifies and honon those area employen 
who work most successfully with the service sysMm. 

25. A Private Mentor jg Program should be establbhed, through the PIC or the Chamber of 
Commerce, in which employees of area businesses arc recruited and timined to serve u volunteer 
menton for participants in training programs. 
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iBvftjag aewi media putieiptUeB lo uiDcy (vmb hI|UI|biiB| (ymm wivieu. 

G,mmitt,;^S3!!»^i*^'""'°'"? 5'*''* WPOtowl iBBMdtottlr by tiw SyMMB CttOibeniioa 

2;vK.'4^,rtt'.?.r:,^.s^"''^ ^la. s-fr k.,. 

30. All intake services (see aumber 27) should ioeJude inQuiries into the elieaf s ramiiv tmintt^nmut^ 

fiuir!\^.t" m'k^""*^'' membets (spouses for tdults, ]>trents for adolescents and voune 

adults) should be encourag'^d to participate in ageQcy iotake aid^entaUon pwShwT * 

f«:.v;«?i!f"*^'*^ providing services to minors thould offer regular parent information sessions, 
iflvmag parents to come to the agency and learn about the serviiS» offered » Uie So? 

^IZ^^tVr^ governments should be approached to determine whether tax-br«ak incentives 
can be arranged for parents who acuvely participate in their chUd*, school wd uenSTftuSSSw 

34. Job placement opportunities for minors should be structured to iaelndtt an ABHAmtfiift* e^, #i..x. 
f«i J^^ency managers should explore opportunities to develop home-baoed tralnine tervless 

37. System administrators must initiate activity by the entire human servi « ivsuim hi ni^M,nA 

County to recruit medical care providers who wUI accept pawnt^SrhLtedd «S| 

Off. reduced service rates for person, acUvely attemptTngTI^^Wr 2^^^^^^ S^vrdf.e'u? 

^ »«J«>inis wors should develop and implement local recognition of individual urvte. «rff 
and of programs, when they consistentiy provide the highest quauH tJ^^^^ 

39. Agency administrators should advocate for the use of eUent mrmitm - 

rawer man « .uier they meet an hourly wage standard set by a non-local enUty. *^7* 
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^. Aft ncy tdmiaittnton thotUd porsot tad eulUvatt rtlttioiisUpi whh lonl mmAh whkh wmM 
Pobl^tlM of •necm notk$\ bistd oa meeistfU ind/or taOtfyiBg ovieoffla for 

41 . A Fartlciptat Spetken Burtiu, eomprbtd pftsaat aad formtr itdpitati of Mi-vien fiom thii 
lystCBu should bt tteniittd, tnLtH, aad madt availablf to ohurehts, iMviet elabs, todat fmpi, tad 
ether eommuaity orgaoizatioai, ia order to proWdt fiist-haed service iafon&atioa to the eonoittalty 
at larte. ' 

It Is UnpenUve thtt this snb-popalttioa of persoas be oleeriy deflaed, la ttrms of demofiaphie 
characteruucs tad ipptreat abUitIss, io that reaUstle foais tad appropriate tralaiag caa bt proWdtd. 

43. Vocational eouaselois, with expertise ia this and broadtr vocatioaal areas, sbeald ba hiitd iato 
the system aad made availabie to elieats of aH systtm aieaote. 

44. Agency admioistratcrs should explors tha mtioa of vocatioaai tniaiaf oaits speeiflcaUy 
destgned for persons with motivatioo to work but with liiai^ siclll capabiUdes. 

45. The managers of the participant agencies should work collaboratively to treble the amouat of Job 
Club opportunities presently available to dieais la this system of services. 

40. Job Gub tetivlties should be expanded to include more attention to obtaining and maintaining 
jobs, job motivation, hygiene, and monty maaagemeat 

47. A questionnaire should be developed, to be given to individuals seen by latake Staff io each of 
the participant agencies over a three month period, ia which clieats are asked to idcatify the days, 
hours, and physical locations of services that would make them most likely to attend and complete 

s<£rvtces. 

48. Administrators from the Mansfield City Schools Adult Vocational Programs should initiate 
collaborative efforts with the Madison School Dbtrict and the Pioneer Joint Vocational School 
supported by agencies providing adult vocational services, to establish vocational training faeiUties 
dedicated to adult vocational progiamaiiag. 

49. The Mansfield City Schools Board of Education is encouraged to explore ways ia which flaaaeial 
support for adult vocational programming can be extended beyond the current requirement of self 
support. 

50. Persons highly trained ia assessment of vocational competencies and potentials, labor market 
uends, remediation towards specric skHl development, and matching of skiU/iaterest areas and 
vocations should be brought into this system of services to complement and guide the work of cnrnnt 
service providers. 

31. Service providers should take the initlaUve :o create a bank of hygiene supplies, inclndini soap 
toothpaste, deodorant, laundry detergent, and feminine supplies, whieh would be provided » dieatt 
as deternsioed appropriate by service staff. 

52. The Mansneld/Richland County Department of Health should be invited to provide hygiene 
training through system agencies* Job Qub actlviUes, ensuring that eUents are aware of the tiwl for 
proper hygiene and educated reprding how to ^ylntain h. 
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53. VocatioBal tnJolag igeada fhould JoIoUy tsplof* tkt cmtfofl of t tokt a lyftea whh im 
liumsromati, whfch would illow igcaein to dIspoBM ttuadry toktnt, to bo txehaatf d by elltiitt for 
wasaer/dryor oat* 

54. Eduwtioaal aad voeattoaal tmiaiaf ifeaefoi should tx^oft th§ p^ibiUty of enatiaf elitat 
byiieae areas, which would iseludt thowar/bashlaf (kcflitiai. 
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34 



Htport DisM»mination 



DepAxtmnt «nd PZC Oftie*, mm w22 mm m22 MtMtf smsbMTM pMrticipMting. 

Future ImplicMtiens/On^imf HetivitimM 

1. Following tlJM projMGt, mmvmtmI MCtivitiMM Hmv oeeuxxttdt A SyMfm 
Collaborstion Comaitf bMM t—a formd, bMM d9v2opMi ByXmtM, Mnd 
is meting ZMffulMrXy^ (s— Appendix BJ 

2. The Committee is ettenipting to implement dtenges identified via the 
project. 



3, Projects to dete include tlw design of eoaputer scxmens for the inter' 
active network linking the schools, JOBS, end PZC stMff'^this bMM been 
eccomplished, 

4, The m&nagemnt is seeking epprovsl of expenditures for the purchase of 
needed berdwere end softwMre to estsbliMb this 2iakMge» 

5. An innovative, long-term Job Club, mutuaiJy funded by JOBS/PIC, has 
been established, and is ongoing, 

6. The OBES has been invited into, end is participating in the CoXlMboza- 
tion Coimi ttee. 



7, Representatives of the Collaboration Coamittee have linked with a 
youth Transition Group, examining transportation asedf. 

S. A joint effort was successfully nade by the PIC/ JOBS and schools to 
acquire a Department of Deveiopaent Grant to involve the privMte 
sector in efforts to save JOBS eUents to employment, 

9, SDA #J4 received an Bxeellenee in Partnership Award from JTP^Obio, 
due largely to the MueeeMs of the Collaboration projectM, 

20, Training for Comdttee aej^rs in strengthening iinkageM, wait he2^, 

Sval uation 



While no formal evaluation was undertaken, due to tim oonstraintM, the Mbove- 
cited accomplishments gave evidence of the success of this project, Zn ad- 
dition, core meaters have presented this project to Mevmral 2oeM2 Mad stmU 
groups. One additional SDA 914 county is duplicating this project on a Msaalle 



Note: A panel discussion of this project was presented by the agency edminis- 
trators to the PZC, Participating were Cliff Davis, Project Facilitator/ MeX 
Coleman, City Schools Superintendent/ Darryl Syster, BRB Director/ Doug Theaker, 
Human Services Director/ and Bill Bartnett, PZC Chairman, This video is oro^ 
vided with this report. 



Xt It propoied that an Inttngt&ey fxoup bt midbXlihtd to dlrtct tlit davtlopont 
of inttflrtttd progruBffling bttWMn tho ms ftognm «t tho Rid>loBd Cmstty 
Mpartmnt of Humtn 8«sviect, tho Privato Xndumy Council, tht aty 9t Hutfitid 

Sf^/^i^iT^"-?"."!"' ^ vocatiaiol and odueatioDal pie«x«M of thm 

Hanifitld City SchooU. tho puxpotts oi this group «x«i 

1. To tnourt IntAngtney ooBPunleotloa r^udlng progna dtvtlopflM&t and 

•nnaneoBtat 

2. To proaoto and eoordlnata Incraaslng eollaboratlva progranlag bttUMa 

the participant agtnelaa 

3. To idenUfy atrviea araaa In vhich aganey eollahoratioa is Ukaly to 

creatf the soat positlva ia^et on tht eliant population 
To racoanwid tha forsatlon of «f Aoc eoBmittaas to 4tvalop 
. m «;ll*{»e»^va progranaing to addrasa ^cific atrviea naads 
5. To dtvtlop proctdurta rtgarding ongoing inttraganey collaboration 

The director of each agency will appoint two ataf f persons to aarva on tha Systaa 
Collaboration Coinmittea. Those two ai^inttta ahould be choatn baeausa of thtir 
agency and ayaten knowledge and their deii»nstrated coaiUta»nt to«oparaSva 
relationships between service providers. The eoomittae will choose a chairperaon 

^li^iHr wT^ aonthly aaatiag by contacting 

designated persons within each agency prior to any meeting and soliciting IssSa 
■anting coXlatorative action. Specific issues and gui<Liee for thTceaoittee 

w . chairperson will ensure that a written record la ■^^iit-iirvH for 
ISSlc^* " wnt to the diSJcSrSTeiSJ 

The creation of this committee is a further expression of eommitaent to an 
intentional integration of aervieas provided to the populatien o£^mm* iiha •«! 
SSeTSTniiL*""'"'^ vocationally hLucapped. ''■Se'SSSS:: i^^^l S 
?i;f«^!.??«^"<?* representatives from other agencies in order i>^^l Se 
integration of services. Assent by a aajorlty of the parUdpating^^Ses is 
necessaxv in order to invite additional agencies to swdwptSenStlXTto thJ 
committee. If, as a result of inci^ased membership, S nSSS ijf dSsSJ 
appointed to the committee exceeds 12, representatic^' Ml ST^Sd^ 
staff person from each agency. w»«ng«j w one 
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(I) KAME 

Tn« nam* of this organization aball ba tho 
Richland County Syatam Collaboration Comaittoa. 

(ZZ) PURPOSE 

Tha purposa of tha Richland County Syataia 
Collaboration Coouaittaa ia to provida a highar 
quality of aarvicaa to community aambara who ara 
tducationally and/or vocationally and/or 
aconofflically diaadvantagad. To anaura thia and# 
the System Collaboration eommittea will try to 
follow tha balow procadura. 

1. To ensure interagency communication regarding 
program developmert and anhancaaant. 

2. To promote and coordinate increasing 
collaborative programming between the 
participant agencies. 

3. To identify service areas in which agency 
collaboration is liJcely to create the most 
positive impact on the client population. 

4. To develop procedures regarding ongoing 
interagency collaboration. 

{Ill) MEMBERSHIP 

The director of each agency will appoint no mora 
than three staff persons to serve on tha System 
Collaboration Committee. Thoae three appointees 
should be chosen because of their agency and 
system knowledge and their demonstrated 
commitment to cooperative relationahips between 
service providers. 

Each member will be held responsible for equal 
participation in all committae functions. 

Assent by a majority of tha participating 
agencies is necessary ia ordar to iavlta 
additional agencies to send representatives to 
the eommittea. If » as a result of increased 
membership I the number of peraona appointed to 
the committee exceeds 15, representation will be 
changed to two staff peraona froa aaeh agency. 

(IV) CEEICIM 37 

Tha eommittee will choose a chairperson froa its 
membership, who will serve in that capacity for 
no aora than 13 aoatht • Tba offietr'a tern will 



following y««r will b« aadt in Nay with olaction* 
to b; h»ld in Jua*. Tht ehairp«r«0B will ««t th« 
aganda for aaeh aonthly Batting by contacting 
daaignatad ptraona within aaeh agancy prior to 
any uaating and aolicitlng iaauaa noritiag 
coUaborativa action, fipaeific iaauaa and 
guidanca for tha eonuRittaa nay alao ba drawn from 
tna final racomnandationa of tha Syatan 
Coordination Projact. 

Tha committaa will alao cbooaa a vica chairperaon 
and a aacratary following tha aama procaduro 
liatad abova. 

The vica chairparaon will act aa a proxy at all 
meetings tha chairperaon cannot attand. Tha vica 
chairparaon will be chair alact. 

The secretary will ensure that a written record 
is maintained for each meeting, and that copiea 
of that record are sent to tha director of each 
agency. 

MEETINGS 

A. Regular Meetings -There shall be a monthly 
meeting scheduled. A regular Lieating nay be 
canceled by agreement of a majority of the 
Officers of the committee. 

B. special Meetings-Special meetinga of the 
System Collaboration Committee may be held at 
any time upon the call of the chairperaon or 
any four (4) committee members. 

C. Notice of Meeting-Written notice of the time 
and place of each regular monthly meeting 
ahall be aant, by tha aacratary, to each 
member at leaat seven (7) days prior to maid 
meeting. The director of aaeh agancy ahall 
also ba sent notice of the meatinga. 

D. Quorum-Tbe quorum for all meetinga of tha 
System Collaboration Committee ahall eonaiat 
of a aimpla majority of .the currmnt prasant 
membership. 

£. Voting-At any meeting of tha System 

^f^Jf**?'^*^**''* committee, each member preaant 
shall be entitled to one (1) vota. Each 
agency muat be repraaented by at leaat one 
(1) member for any voting to taka place. 

F. Order of Buainaaa-At all meatinga of the 

Syatems Collaboration Committee the i*ollowina 
order of buaineaa ahall be ebaarvad inaof ar ^ 
as the aama are conaiatant with tha purpoaa 3 
of tha meeting. 
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1. Calling th* netting to ordtr. 

2. Approval of tha Binutaa of tha pracading 
aaating, 

3. CoBBittaa raporta. 

4. Old/Unfiniahad buainaaa* 

5. Naw buaiaaaa. 

6. Data of atxt aaating. 

7. Adjournaant* 

6. Rulaa of Ordar-Haa tinge of tha Syatan 
Collaboration Conai tt aa will ba conductad 
according to ganarally accaptad procaduraa. 
Should a procedural diaputa ariaa, tha praaiding 
officer will aaek eonaenaua anong the Bambara 
present. If the dispute cannot be resolved in a 
reasonable amount of time, we will follow 
Robert's Rule of Order. 

(VI) COMMITTEES 

The Collaboration Committee shall prescribe the 
standing committees and their reapective duties. 
Such committees shall ba appointed by the 
chairperson, with the approval of the System 
Collaboration Committee. 

(VII) AMENDMENTS 

These BY LAWS may be adopted, amended or repealed 
by the vote of a two- thirds (2/3) majority of 
committee members present at any duly called and 
constituted meeting of the System Collaboration 
committee. Proposed amendmenta and the reaaons 
therefore shall be submitted, in writing, to the 
members of the System Collaboration Committee at 
least thirty (30) days prior to the meeting in 
which they are to be voted upon. All atatutea, 
amendments or repealed sectiona of thaae BY Z«AWS 
shall take effect immediately upon their adoption 
unless otherwiae specified in th-* reaolution 
adopted. 

(VIII) PROCESS OF ACTTOWfi 

It ia tha design of this committee to have all 
agsncy diractora abide to and agree to the BY 
LAWS, the directora of each agency will accept 
and/or conaider any recommendationa made by this 
committee, and will contact the chairperson 
and/or vice chairperaon within 7 daya of receipt 
of all correspondence regarding any poasible 
denial of the committees' recommendationa. 
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SYSnai COLUBOBATKa COaaTTEE PIR^TOfiY 

(REVISED ll/l|/>0) 



JAMBS BUKK 


BEAN LAMNSCK 


OHIO BUREAU OF EN?tiOYM£HT SERVICES 


JTPA/PIC 


88 VEST TBIRB STREET 


99 PARK AVENUE £AST 


MANSPIEU), ^10 44902 


NAHSFiaiO* C»IO 44903 


BEVERLY BOX 


RYROf HAGIOTT 


RICBL&N]) WORKS 1 


MANSHEU) CITY SCHOOLS 


183 PARK AVENUE EAST 


P.O. BOX 758 


P.O. BOX 188 


HANSFXEU)* mo 44901 


MANSFIELD, OHIO 44901 




BRIBSET MC BASIEL 


KEL D. COLEMAN 


JTPA/PIC 


BOARD OF EDUCATION 


99 PARK AVENUE EAST 


53 VEST FOURTH STREET 


XANSPIELD* raiO 44902 


MANSFIELD, OBIO 44902 




JOE NUDRA 


CLIFF DAVIS 


MANSFIELD CITY SCHOOLS 




P.O. BOX 758 


3092 SHARON VALLEY ROAD 


MANSFIELD, OHIO 44901 


NEWARK, OEXO 43055 




SBARLENE NEUMANN 


VNOKCTKA B. EDWARDS 


RICHLAND V0RK51 


MANSFIELD CITY SCSOOLS 


loi rARK AV£Nu£ east 


P.O. BOX 758 


P.O. BOX 188 


MANSFIELD, OBIO 44901 


MANSFIELD, OHIO 44901 


DARRYL B. EYSTER 


JEVITA PERKINS 


BUKAN RESOURCE BUREAU 


BUMAN RESOURCE BUREAU 


445 BOVMAN STREET 


445 BOVMAN STREET 


MANSFIELD, OBIO 44903 


MANSFIELD, OBIO 44903 


ROBIN GASTON 


JIM SEYMOUR 


JTPA/PIC 


RICELAND WORKS! 


99 PARK AVENUE EAST 


183 PARK AVENUE EAST 


MANSFIELD, OBIO 44902 


P.O. BOX 188 




MANSFIELD, OHIO 44901 


ROBERT D. GORDON 


JTPA/PIC 


90UG TEEAXE& 


99 PARK AVENUE EAST 


RCDBS 


MANSFIELD, OBIO 44902 


P.O. BOX 188 




HANSFXELD, OHIO 44901 


KATRY HAMILTON 


BUMAN RESOURCE BUREAU 


PAUL TBEAKER 


445 BOWMAN STREET 


<»BS 


MANSFIELD, OBIO 44903 


•8 NEST raiRD STREET 


VALERIE HARPER 


HANSFIELD, OBIO 44902 


OBES 


K^.TBLEEH NITTKER 


88 VEST THIRD STREET 


OBES 


MANSFIELD, OBIO 44902 


88 VEST TBIRD STREET 




MANSFIELD, OHIO 44902 



SYSTEM COLZA&ORATXON C0MM2TTES 



Tht SystttA CollaborAtioa Cosimittst ntt on Thursdayf Jun« 14, 
1990 at tht 91C offie*, 161 Park Avtnut East, MaAtfltld. 
Cliff oavia, Prograa Co-Ordinator, eallad thm aaating to 
ordar at It 00 p.&. 

Those prasant waras Jlvata Parkina and Xathy Banilten of 
RRB) Robin Gaaton and Daan Lamnaek of PICi Wionatha B. Sdwarda 
of Mansfiald City Sohoola Adult Education and Sharlana Nauaann, 
Jim sayxBour and Bavarly Box of Richland Worl?al 

Cliff axplainad that tha purpoaa of thia eommittaa vaa to ba 
an ovsrsight group f osmad from tha Kalfara Coordination 
Committae to naka ona aolid affert to pull tha Conmittaaa* 
rccojQinandationa togathar to provida aarvieaa to paraona who 
art educationally and/or vocationally handieappad. 

After reviewing tha Cenonittaaa' purpoaa , Cliff auggested that 
the Conunittee may recommend establishing Ad Hoc committees 
to review specific problems and nay consider adding additional 
agencies to join this committee. After diacuasion it was 
reconunended that an invitation ba extended to tha Ohio Bureau 
of Employment Services office. Sharlene Neumann and Doug 
The&ker will extend an invitation to OSES 'a Director, Kathy 
wittmer, with a purpose statement included. 

It was further decided ^hat a copy of tha 16 paga« of the 
Narrative Summary of Recommendations of the draft compiled 
from the Welfare Coordination Committee be aent to each 
committee member to review prior to the next meeting and a 
cosy of the Richland County Department of Human Services 
Resource Handbook. 

The next meeting of this committae win be Tuesday, July 17, 
1990 at 10:00 a.m. at Richland Works], 183 Park Avenue East. * 
Cliff Davis was requested to chair this meeting until a chair- 
person is selected. 

Meeting adjourned by Cliff Davis. 



Minutes recorded 
- by Beverly A. Box 



AVAILABLE TO DOOTMENT:PIC APP0INTMES3T AND PRESENTATXCNS W OSS DXRECIORS: 
JffiLPARE COORDINATION PROJECT CORE GROUP, mOH GRCOP AND BXECUTr^MSlSSfA^AND 
MS/PIC LINKAGE MEBTINGSjKNOX JC» OEVELCa»MEMT MlillNCS! RICHLAND NErSrk »SraS^ 
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SYSTEM COLLABORATION MESTZNG 
OCTOBER 12, 1990 



Collaboration Comaittoa att Friday, Octobtr 12, 
1990 at Prudential LMI'a axacutlva eonfartnct room, 
Manafitld, Ohio. Chairman Jls Sayaour eallad tha inflating 
to ordar at 6:50 A.M. 

mzmi 

Preaent vara: Chalman Jim Saymour, Richland Workal? 
Clif f Davia, Projact Conatiltantr Jaoaa Blank and Paul 
peaker, OBES; Whonatha B. Edwarda and Myron Maglott, 
^JiSf^i!^** ^^^y Sw'hooli? Robin Oaaton and Daan Lamnack, 
JTPA/PIC; Xathy Hamilton and Javlta Parklna, Human 
Resourca Buraau; Sharlana Naunann and Bavarly Box, 
Richland Workat Jin Introducad Valaria Harpar vLo will 
represent OBES inataad of Kathlaan Wlttaar. Hank Solla 
vill not be a repraaantatlva from OBES. 

« I 

The minutes of the previous mcetlnff vere read and accepted 
with corrections. 

COMMITTEE REPORT^ 

X>EPARTMENT OF DEVELOPMENT: Sharlene Naumann stated that 
she and committee representative Dean Lamneck spent two 
(2) days interviewing the aeven (7) referrals from OBES. 
Mr. Davit?. Russell wat; hired as the Community Job Developer 
and Pam Walls from the Pioneer JVS Join^^sludy Program was 
hired as clerical support. Dave, a retired 25 year 
employee of Sears, is President of the Madison School 
Board and acquainted with many community leaders In both 
the business and public sector , Full approval of the 
grant will be received by October 25th. Dave will be 
invited to attend this committee's next meeting, as he 
will begin employment on October 22, 1990. The Department 
of Development sub-committee will meet on Tuesday, October 
30, 1990 at 1:00 P.M. at Richland Workal After 
discussion, Kathy Hamilton movad a motion to add Sharlene 
Neumann to the committee. Motion second and carried. 

COMPUTER: Chairman Robin Gaston reported the 
sub-comnittee met on Monday, September 17, 1990 at 
Richland iv'orksj The next committee meeting is Wednesday 
October 17, 1990 to work on modifying acraena to include 
collaboration information. 

WELFARE COORDINATION REPORT: 

Kathy himilton gave the statlatlcal report of tbe 
committee survey: «*a 11 and 37 received 3 votea each; 
#'s 6, 9, 12, 26, 40, and 45 received 2 votes each; i, 
2, 4, 5, 7, 8, 15, IS, 17, j/: , 20, 22, 23. 28, and 30 
received 0 votes. The computer committee's work will 
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affect «'t 11 and 27 and tha iataka proeaaa (#12) «nd PR 
Coordinator («26) ha* atartad. By sanding ninutaa of 
thesa Daatinga to tba ebiaf •xaeutivat, H i» starting and 
#46 (axpanding Job Club activitias) bas startad. 

Discussion followad on tba Job Clubs prasantly offarad and 
tht plans to astablisb long tan Job Clubs tbat would 
pinpoint lass suceassful cliants to balp tbaa targot in 
necessary skills. Obio Enploynant Services offers « Job 
Club for 2-3 days tbat deals witb resuae writing, 
interviewing techniques and proper dress. JTPA/PZC and 
Richland Worxs! offers s S week Job Club for a target 
group of public assistant r.'ecipients who are court ordered 
to pay child support and seek eaployaent. This 5 week 
course consists of 2 weeks of attitude training, 2 weeks 
of basic industrial skills and 1 week of job seareb. The 
skills training will be in carpentry, electrical work and 
computer training. A location for this 5 week program 
and computers for thd industrial skill class are needed. 
Several suggestion were offered. 

Paul Theaker agreed to investigate the possibility of 
developing a Job Club at OBES that would target low 
functioning people. 

Also discussed was the possibility of developing a small 
informational card for clients to carry that would be 
useful in completing a job application. 

Cliff Davis reported the Welfare Coordination report was 
present ed^anB 'well received by the four (4) county area 
representatives present. A video of the presentation is 
available upon request. 

Ngw pysiNgggf 

The next meeting will be Friday, November 16, 1990 at 
10:00 A.M. at Richland WorKsl, 183 Park Avenue East. 

ADJOURNMENT 

The chairman adjourned the meeting at 9:35 A.M. 



Kinutes recorded 
by Beverly A. Box 
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The Sy«t*ffl Collaboration Comaittaa mmt Friday, Novaabar 36 « 
1990 at Richland Workal, 183 Park Avanua Eaat, Manafiald, 
Ohio, chairnan Jia Saynour eallad tJia aaating to erdar at 

10:03 A.N. 

BUSINESS 

Preaa&t vera: Chairaan Jin Saynouf, Richland NorkaU Jin 
Blank and Paul Thaakar, 0BE8; Whonatha B. Edwarda, Joa Hudra, 
Myron Maglott, Manafiald City C^choola; Robin OaatoUt Daas 
Lanech and Bridgatt McDanial, JTPA/PZC; Xathy Haailtont 
Valerie Harper and Jivita Parkina, BRB; Sharlana Nauaann and 
Beverly Box, Richland Vorkal Sharlana introduced Dave 
Russell, Community Service Repreaentativa. Dave waa hired aa a 
result of the Ohio Departaant of 

Development Grant of vhich the aub-comaittae evolving from the 
System Collaboration Comnitteo will be acting In an adviaory 
capacity. 

Minutes mailed of the previous aeeting were accepted with two 
additions. 

COMMITTEE REPORTS 

Department of Development: Sharlana Neumann atated Dave 
Russell and Pam Kails started working Monday, October 22, 1990 
and are familiarizing themaelvea with each agency. On 
Tuesday, October 30 the aub-coroaittae had their achaduled 
meeting without Dave who was unavailable to attend. The 
sub-committee will meet after thia meeting with Dave to 
provide help that will enable Dave to function. Richland 
Works! Community Work Experience Site Superviaora have been 
contacted for a referral of a participant for Dave to work 
with and Dave will be working with the JOB Club Coach for 
other referrals. 

Dave advised he haa bean aeet;Lng with people at OBES, 
JTPX/PIC, Richland Workal, OITP and Bill Bartnett. It haa been 
determined that he will be uaing the Chamber logo aa a foot in 
the door and will have buaineaa carda with the Chamber 'a logo. 
Dave further atated ha haa been attaoding the Chaabar and 
Kiwanis meetings and with hia backgr and in induatry, the 
service community and retail buainea feela he will be able to 
pick up job opportunities. 

COMPUTER: Chairman Robin Oaaton reported the coaaittee aet 
Thursday, November 6, 1990 and they are Baking progreaa 
getting screena together. Dave Robinaon ia working on a 
screen for attendance and at the next computer meeting the 
committee maabera plan to review all aeraena. The coaaittee 
has met with Don Bryant at Richland Vorkal and are alao trying 
to develop a client hiatory acreen. The diacuaaion that 
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followed addressed th« Qu«»tiont tDd rtnark* Xi«ttd btleus 

*The Itngth of tis* for a elionts history on tbt curd. 
A thrt* y«ftr pariod of tiao wm «uggo«tod* 
•8ptciaXly« with hard coro eliants. 

*Would or should tharo ha rooa for a CMuaant aaetion. 

^Should family inforaation ba addad: ERB could uaa 
information about elianta ehildran. Should naaaa and 
ages ba listed or just agea. 

*Ricbland Works J cases have a briaf history of cliants. 

Jargon used should ba from three agencies. 

"Clients history could be indexed from the computer 
card instead of dropping altogather. 

*A need to look at the client in a holistic approach. 

"Has the question of who will load the computer been 
decided? 

*HR6 suggested an out of school youth in conaon for 
the function. 

"OBSS has access to the software and can add 
information. 

"JTFA/PIC does not have hardware to access to date. 

^Target date for hardware is January, 1991. 

"Use income information to adapt to HRB*s needs. 

"After information and needs are identified Don Bryant 
can be secured to complate programs. 

Paul Theaker advised that Kathleen Hittmer has contactad the 
Cleveland office to develop a JOB Club to bagin after the 
first of the year to target the low-income population. OBES's 
pzesent JOB Club is working with dislocated worKars. Sharlene 
advised there are unallocated Federal Jobs Funds that has 
resulted in state level agreamtnts for job davelopaant and 
placement. OBES will use tha funding to develop JOB 
opportunities for JOBS participants. 

In view of Dave Russell's involvement with this committee, 
Bridget McDaniel moved a notion that Dave be the Chamber 
Representative to the System Collaboraticii Committee and that 
Bill Hartnett be placed on the committee mailing list. Motion 
second and carriad. 




NEW BUSINESS 

Bridg«tt stated th«r« vai a vid«e aadt of th« W«lfar« 

Coordination Conmittaa prastntation at tba JTPA/PZC Mating in 
Ht. Vernon. A copy of tha vidao will ba a«nt to Stata with 
tha final raport of tha grant. Two avaluation foraa will ba 
aant to aach participant and anyono Invitad to tha 
presentation to conplata and return to bar. 

Bridget alao atatad that New Hope was looking into doing 
community net-working with tha Richland Tranaition Taak rorea 
to form a transitional taak force to addraaa tha apaeikl naada 
of providing tranaportation in the community vaa one of tha 
fifty-one points this eommittae wanted to addraaa, aha felt a 
representative ahould attend this aeeting. Xt could be 
possible that with an explanation of thia commit teas work the 
transitional task force would expand their goal. Our 
representative could also become privy to funding aourcas. 
After discussion, Dave Russell and Bridget agreed to attend 
the meeting scheduled on Wednesday, Novambar 18 at 1:30 P.M. 
at the Y. 

After discussion Robin moved that the December meeting will be 
a luncheon meeting, hosted by JTPA/FIC on Monday, 
December 17, 1990 and an invitation will ba extended to each 
Agency Executive associated to the committee. 

Motion second and carried. 



18, 1991 at which Gateway will be invited to attend. 



ADJOURNMEN'T 

There being no further busineas to discuss Jim adjourned the 
meeting at 10:50 A.M. 




committee will be Friday, January 
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Minutes recorded by 
Beverly A. Box 



